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EPIC-UP in a nutshell

EPIC-UP project aims to improve migrants’ integration and inclusion at local level in

both rural and urban areas, by designing an enhanced model of multi-actor

collaboration. This methodology fosters partnerships among stakeholders, including

migrants and migrants-led organisations, public authorities, and civil society

organisations, so that the integration strategies are user-centred and more effective.

The project will:

Establish Community of Practices (CoPs) in six EU countries (Bulgaria, Germany,
Greece, Italy, Poland and Spain).

ldentify, map and benchmark good practices in local migrant integration
strategies to clearly illustrate the wealth of effective approaches that can shape
future interventions.

Identify specific local needs and barriers to the development of certain
integrating services.

Implement a capacity building programme on how to promotfe migrants’
participation in the design of integration policies.

Produce policy recommendations to make migration policies and initiatives
better future proofed.

Test, monitor and consolidate six new migrant integration services locally.

EPIC-UP will capitalise on the existing knowledge of the consortium working on migrant

integration, and on the know-how generated by the previous EPIC project.

Overall, EPIC-UP will confribute to enhance social cohesion and promote the active

participation of migrants in local communities.
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Executive Summary

Migration has long been a driving force in the evolution of European cities, shaping
their economies, social fabric, and cultural landscapes. As urban areas contfinue to be
key destinations for migrants, the challenge is how to ensure that integration is
sustainable, inclusive, and beneficial for all.

The EPIC UP project, funded by the Asylum, Migration, and Integration Fund (AMIF),
builds upon the successes of the previous EPIC project to examine how cities can
develop sustainable, community-driven integratfion strategies. With a focus on six
European countries - Bulgaria, Germany, Greece, Italy, Poland, and Spain - this report
analyzes 19 case studies to identify innovative practices, common challenges, and
opportunities for systemic change.

This report offers a comprehensive taxonomy of integratfion practices, drawing from
real-world experiences in partner cities. It highlights the importance of economic
empowerment, political inclusion, service coordination, and social cohesion,
recognizing that integration is a two-way process involving both migrants and host
communities. By fostering Communities of Practice (CoPs), the project encourages
knowledge-sharing and cross-border collaboration, ensuring that successful initiatives
are not confined to a single community but can inspire broader systemic change.

A key insight from the analysis is that effective integration requires a systemic,
multi-stakeholder approach. This means moving beyond emergency responses to
long-term policies that incorporate economic inclusion, social participatfion, and
political representation. While employment remains a crucial factor in fostering
autonomy and self-sufficiency for migrants, it must be complemented by access to
essential services, such as housing, education, healthcare, and legal assistance.
Ensuring that these services are not only available but also accessible—through
streamlined, non-bureaucratic, and coordinated frameworks—is fundamental to
making integration efforts effective.

The recommendations emphasize the need for a policy shift that sees migration not as a
temporary challenge but as an opportunity to strengthen urban resilience and
sustainability. This requires, especially from policymakers and elected representatives, a
long-term and politically courageous commitment - counteracting today’s mounting
extreme rights and populist public discourse - to integrate migrant services into existing
governance structures rather than relying on short-term projects. Policies must also
ensure greater institutional flexibility, allowing communities to adapt legal frameworks
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that facilitate migrants’ access to employment, education, and civic participation. A
key component of this approach is the empowerment of local communities, grassroots
organizations, and migrant-led initiatives, which play a vital role in fostering inclusion
from the bottom up. Equally important is the need for public-private partnerships and
coordinated action between national, regional, pand municipal authorities to ensure
sustained funding and policy coherence.

The conclusion underscores that migration is not merely an issue to be managed but a
transformative force that can drive urban and rural innovation, social cohesion, and
economic growth. However, this requires shifting narratives, investing in social impact
assessments, and embedding integration as a permanent and strategic element of
urban policies and planning.
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Infroduction

This report outlines the outcomes of the analysis of migrant infegration practices in the
AMIF funded EPIC-UP project, building upon the accomplishments of the preceding
EPIC project in the previous AMIF call.

The analysis outcome is based on the collection and analysis of 19 case studies, drafted
by the representatives of Partner Communities in the EPIC UP project. The case studies
compiled in this project derive from diverse local stakeholder ecosystems, reflecting
contexts that range from major to small and medium-sized cities, as well as rural
communities. Certain inifiatives possess a significant geographic dimension, being
linked to a specific area such as neighbourhood, city, or cluster of urban centres, which
may also play varied political roles in relation to the national level. While the
beneficiaries are generally speaking Third Country National, the integration policies
address often to a specific subgroup of TCN or in the case of holistic approaches, they
target indistinctly the TCN and welcoming population.

The analysis of these collected practices have the scope to support and accompany
the creation of Communities of Practice (CoPs) in 6 EU countries (Bulgaria, Germany,
Greece, Italy, Poland, and Spain) representing the EPIC-UP partners. The good practice
collection is ment to create a common pool of information for all the cities active in this
project, helping them to get to know local challenges and solutions adopted
concerning migrants integration at local level.

The concept of “migrant integration” is highly contested and the project has chosen to
adopt an operational approach which would reflect how the partner cities have
addressed their local policies. The notion of "migrant integration" is contentious, and the
initiative has opted for an operational strategy that mirrors the local policy responses of
the partner cities. This report specifically addresses the concept of “migration” by
referencing the definition utilised in the ESWI analysis on housing migrants in Europe
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(ESWI 2024). ' It pertains to third-country nationals (TCNs), including beneficiaries of
international protection (BIPs) and beneficiaries of temporary protection (BTPs), while
also considering the Hosting Community (HC), which may be subject to particular
migrant integration practices.

On the other side, each partner community (CoPs members) was asked to specify the
definition they adopted in the practice selected and presented in EPIC-UP here
reported. For the concept of “infegration” the report is based on the definitions resulting
from the AMIF funded project EPIC which precede the drafting and launching of this
present EPIC-UP project.

The following chapters are all dedicated to present the major topics covered by the
partners cities practices, highlighting the most innovative aspects in relation to the
areas of migrant infegration selected in EPIC-UP.

In order to collect the partners' good practices, a template (appendix 2) has been
designed taking into consideration the information pertaining to the 5 dimensions of
integration provided in EPIC, with the 5 proposed categories in the EPIC-UP grant
agreements.

The template, which was first draffed by Mimetis EPIC-UP project partners, has been
commented, revised and amended taking info account the suggestions collected.

' Third Country Nationals TCNs with short-term residence. Here ‘short-term’ signifies tfemporary
residence issued, for example, based on visas granted for the purpose of studying and seasonal
work. Short-term residence is therefore contingent on fulfilling certain criteria such as being
enrolled in a study programme or having a temporary work contract. In the context of available
social services, including housing, holders of short-term residence tend to have limited access.
TCNs with long-term residence. Here ‘long-term’ corresponds to the status under Council
Directive 2003/109/EC of 25 November 2003 concerning the status of third-country nationals who
are long-term residents, but may also include permanent and other forms of extended residence
granted in the EU27. The category signifies a secure form of residence which is not dependent on
specific reasons for being in the country (such as an employment contract, enrolment in a study
programme or being the family member of a resident, for example). People with long-term
residence tend to enjoy access to more social services than those with short-term residence.
Beneficiaries of international protection (BIPs). Included as a subgroup here are also the
beneficiaries of temporary protection (BTPs) — those displaced by the Russian war against Ukraine.
Similarly, in some cases, asylum seekers may be grouped with BIPs vis-a-vis initiatives for housing
which include them together with recognised beneficiaries of protection.



https://migrant-integration.ec.europa.eu/special-feature/migrants-access-medium-and-long-term-housing-eu-barriers-governance-and-good_en
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32003L0109
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32003L0109
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32003L0109
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Methodology

The methodology applied in this report follows a structured framework designed to
analyse migrant integration practices across six European Union (EU) countries —
Bulgaria, Germany, Greece, Italy, Poland, and Spain — as part of the EPIC UP project.
This inifiative builds upon the accomplishments of the previous EPIC project under the
AMIF program and aims fo facilitate the creatfion of Communities of Practice (CoPs) in
the partner cities. The analysis is based on the collection and examination of 19 case
studies, draffed by representatives of the above-mentioned partner cities parficipating
in the EPIC-UP project.

To ensure consistency, comparability, and a structured approach, data collection was
conducted using a standardized Excel-based template, developed by Mimetis and
refined through consultation with project partners. The template was designed to
systematically capture key information on local integration practices and was
structured around:

Basic Criteria for Good Practices (GP):

e Evaluating the relevance of the practice in addressing identified needs.

e Assessing stakeholder engagement and the involvement of local communities.

e Measuring impact and effectiveness based on available data.

e Reviewing alignment with institutional, legal, and policy frameworks.

GP Narrative Account:

e Providing a detailed qualitative description of each practice, including context,
geographic coverage, and objectives.

e Highlighting local challenges and solutions adopted by each partner city

GP PBT Grid Analysis:

e Categorizing and assessing each practice based on predefined integration
dimensions and thematic areas from the EPIC UP grant agreement.

e Allowing for a structured comparison of approaches and methodologies used
across different cities.

Integration Criteria Analysis:

e Examining the socio-economic, cultural, legal and political integration, the
attitude of recipient societies and the cross cutting dimensions of integration of
each practice criteria.

e |dentifying whether the practice aligns with broader EU policy frameworks on
integration.

Comparative Synthesis & CoP Relevance:



€PjC

e |dentifying best practices and innovative approaches with potential scalability.
e Providing structured insights for CoPs to facilitate knowledge sharing and
capacity-building across partner cifies.

The Excel template served as the primary tool for structuring this data collection
process, ensuring that each Community of Practice followed a uniform reporting
structure. The information gathered through the template was then consolidated,
analyzed, and categorized fto create a common knowledge pool. This resource
supports all participating cities in understanding local challenges, policy approaches,
and solutions related to migrant integration at the municipal level.

This report adopts an operational perspective on migrant integration, reflecting the
practical experiences and policy responses of partner cities and communities engaged
rather than imposing a single definition. Each CoP was asked to specify the definition of
"migrant" and "integration” applied in the selected practice, ensuring that the diversity
of local policy approaches was fully captured. By integrating qualitative analysis,
structured categorization, and comparative assessment, this methodology ensures that
the findings of the report confribute to the objectives of EPIC-UP—facilitating peer
learning, fostering collaboration, and strengthening local intfegration strategies across
partner cities and communities.

Migrant Integration

1. The debate between European and local level

The territory of the EU is characterized by a differential presence of the national
population with a migratory background and foreign population -Third Country
Nationals (TNC): 27.3 million are non-EU citizens, equal to 6% of the whole EU, 42.4 million
people were born outside the EU (9% of all EU inhabitants) (EUROSTAT, 2023). For
historical, economic, social, linguistic, and political reasons (parficularly related to
individual colonial pasts), migration trajectories have over time oriented towards one
country rather than another, initially fostering the creatfion of diasporic communities,
and subsequently — with the acquisition of nationality and the arrival of second and
third generations — the increase of the national population with migratory origins.
Contemporary migration trajectories, confrolled and framed by the visa regime and
conditioned by the management of "humanitarion" migration (the spatial and
administrative  management of asylum seekers and beneficiaries of international
protection, as well as those denied) and secondary mobility (Dublin Regulation and
freedom of movement) are organized on the same differential logic.


https://ec.europa.eu/eurostat/web/migration-asylum/asylum/database
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The historical perspective and contemporary frends highlight how the processes of
reception and integration largely depend on the one hand on the projects of the
arriving individuals and the possibility of implementing these projects individually or
collectively (the "choice" of a counftry, teritory, or city based on social and work
expectations, family networks, etc.); and on the other hand on the wilingness,
capacity, and possibilities of receptfion and integrafion of the different countries,
territories, and cities (legal and administrative access conditions, social, economic, and
cultural conditions of residence). In this sense, the dynamics of integration are never
unilateral and involve both the receiving populations and the society that receives
them, especially in a historical phase where exclusive and xenophobic identity policies
seem to prevail over criteria of inclusivity and hospitality.

At the European level, based on historical national trajectories and specific policies,
integration contexts are extremely differentiated, at different levels of evolution both in
numerical and quantitative terms as well as in qualitative terms. Without delving info the
historical analysis of integration processes in Europe and the various member states,
and the evolution of the logics and grammars connected to them (from assimilation to
integration to the development of multicultural perspectives), we can emphasize how,
with a specific focus on the countries where the EPIC UP research is concentrated
(Spain, Poland, Italy, Germany, Greece, and Bulgaria), the "present situations" of
integration are significantly different. This is an essential introductory premise for
evaluating the diversity of the proposals of the various examined practices, and for
being able to suggest contexts of differentfial implementation and/or "conditional’
replicability.

If, in general terms, the EU fends, even in the indications of the European Pact, to
suggest homogeneous integration criteria for foreigners and newcomers in the territory,
it is evident that to evaluate and implement specific practices at the local level, it is
necessary to also take into account the national situations that allow or limit (often in
legal and administrative terms) in a decisive manner the development of certain
practices capable of supporting and strengthening integration pathways.

It is clear that the integration conditions in nations like Spain and Germany, which have
seen substantial economic immigration flows in recent decades, differ from those in
nations like Italy, which have had relatively recent immigration, and even more from
those in Greece, Bulgaria, or Poland (also in relation to the evolution of emigration
rates), if we fake info account the populatfions of resident foreigners (third country
nationals) or second-generation individuals in the territory (a scope that is not the main

10
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focus of EPIC UP). This distinction implies considering the historical evolution of
integration policies in different countries, and thus the structuring of integration policies
at the national level (and consequently the norms of access and residence in the
territory), the development of local reception policies, and the involvement of third
sector actors, humanitarian actors, and the role of diasporic communities themselves in
these dynamics.

When examining the integratfion processes of asylum seekers and applicants for
international protection, both qualitatively and quantitatively, the reception conditions
and integration pathways in counfries such as Spain, Italy, Germany, and
Greece—facing considerably higher influxes than nations like Poland and Bulgaria—are
organised according to parameters that, despite the European institutions' aspirations
for uniformity, exhibit marked differences.

Finally, if we consider the integration pathways regarding beneficiaries of temporary
protection e.g. TPD (Ukraine), the conditions of reception and integratfion are
influenced by the quantitative dimension of the phenomenon (which particularly
affected Germany and Poland), the "temporariness" of the measure (for a population
characterized by a situation distinct from the more classic migration trajectories), and
the national applications of the European directive.

These variables affect the "starting conditions" from which the integration activities
carried out by local actors (municipalities as third sector actors) have been structured,
the priorities they have identified, and the intervention methods they have favored in
the territory based on local integration conditions and possibilities, as well as the critical
issues they have faced.

2. The meaning of migrants integration in EPIC UP

Based on these premises, the project EPIC-UP is looking at how local authorities and
entities involved have developed their practices and pathways to integration of
migrants and TCNs. The frame of analysis of these practices in EPIC-UP is rooted on a
previous AMIF fund called EPIC aiming at creating an European network of Local
Authorities (LAs) and their implementing partners (NGOs). EPIC partners adopted a
concept of migrant integration based on 685 interviews to local stakeholders. The
participants were asked to rate the importance of various dimensions of integration,
including Participation, Plans, Knowledge, Networks, Belonging, and Security. Many
respondents in the study highlighted the importance of belonging, equality, and
participation as essential elements of integration. They described it as the creation of a

11
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shared community where individuals are recognized and valued, rather than being
seen as outsiders. These dimensions were further divided into sub-dimensions to provide
a more nuanced analysis which were ranked according to factors considered most
important in terms of integration.

The EPIC approach of "migrant integration” challenges conventional understandings
and instead proposes a more dynamic and reciprocal framework centered on the
concept of "inhabitation." Traditionally, infegration has been seen as a one-way
process in which migrants must assimilate info a dominant culture. However, the
approach adopted in both EPIC and EPIC-UP critiques this view, arguing that it often
reinforces rigid hierarchies and fails to account for the complexities of human
experiences: integration is instead seen as a continuous, relational process shaped by
interactions between migrants, institutions, and local communities.

At the heart of this perspective lies the idea of inhabitation, which frames integration
not as a linear path toward conformity but as an evolving relationship between people
and the spaces they occupy. Access to urban resources, rights, and opportunities need
to serve as the cornerstone of integration, rather than cultural assimilation. From this
viewpoint, integration is a reciprocal process wherein both the host community and
newcomers engage in ongoing, dynamic adaptation through exchange and
acknowledgement of diversity, thereby rejecting the idea that integratfion necessitates
the renunciation of one's culture and cultural heritage. Rather than focusing on
predefined categories, integration should be therefore understood as an ongoing,
participatory process that respects and amplifies the perspectives of all inhabitants.

The approach adopted also critiques the language and policies surrounding
integration, highlighting how they often reflect colonial legacies that frame migrants as
needing to "fit in" rather than acknowledging the broader systemic barriers to inclusion.

Ultimately, this approach highlights that current EU policies on integration remain
problematic because they might impose rigid frameworks that do not reflect the
realifies of migration. This is why it calls for a shiff ftoward more community-driven,
decolonized approaches that prioritize urban equality and collective well-being over
forced assimilation.

For a comprehensive analysis of these factors, it is crucial to evaluate the initial position
of citizens with migrant background, because administrative disparities have a
significant effect on individuals' ability to act, their access to rights, and their access to
services. Moverover, the services offered to individuals in migration and their level of
confrol are essentially determined by their legal status, which grants or restricts basic

12
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rights, and also by national laws that ensure or deny specific rights and services.
Different countries have varying levels of status and access to rights and services.Some
cities strive to achieve unconditional hospitality. However, the range of services that a
city can provide to its residents is limited. In contrast, other cities offer a variety of
services that are tailored to the specific rights granted to individuals based on their
status. Thus, these reflections serve as a determining factor in shaping local practices as
those collected and examined in EPIC UP.

Based on these, EPIC-UP proposes in the grant agreement, five dimensions evoked "at
large"(Socio-economic integration, cultural integration, legal and political integration,
attitude of recipient society, interrelationship in integration), which inform the main
frends for which migration integrafion might be analysed keeping in mind the
approach described above.

13
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EPIC-UP practices analysis

The specificity EPIC-UP approaches is to use standard evaluation criteria, based on the
above mentioned methodology, for integration processes and to examine their scope
and relevance at the local level: this allows scaling from a national dimension (which
must be considered particularly for regulatory aspects) to a ground-level dimension. In
this way, it is possible fo examine the relevance of the five criteria identified based on
the EPIC -grant agreement, evaluating the direct involvement of the stakeholders (local
administrations,  third sector, migrant communities, beneficiaries) and their
collaboration, and facilitating (remaining at the local scale) the implementation and
fransferability of good practices between "compatible" territories.

The criteria taken info consideration to evaluate integration processes at the a)
socio-economic b) cultural and c) legal and political levels, both in terms of
administrative conditions and participatory processes; finally, the d) attitude of the host
society is assessed as a complementary and indispensable element to promote such
processes.

The socio-economic level, broken down according to some main sub-themes (access
fo work, housing, access to education, and access to health), is predominant and
reveals how the actors involved in intfegration processes have tended to prioritize issues
that are essential, related to material living conditions that represent the first concrete
obstacle to integration processes. These are complex and interconnected needs, for
which numerous projects arficulate "holistic" intervention proposals, while maintaining
some main axes of activity (e.g., Cross-cutting themes). Another significant and related
area of intervention is that linked to legal and administrative integration pathways,
which focus on legal support and formal recognition and legitimization of presence in
the territories, a determining criterion to ensure integration pathways in their entirety.

If the first two dimensions are particularly linked to individual frajectories and a more
"private" space, a third line of development concerns the dynamics of cultural
integration and active participation in the social and political space of the areas of
residence, which have a more public scope (individual or collective). At this public
level, the tension, and thus the negoftiation in integration processes, often becomes
more concrete, between alignment with the norms and criteria of the host society
(more or less open, more or less conservative) and the demands and claims of cultural
specificity of the beneficiaries.

14
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The practices collected and analyzed have the specificity of often articulating
interventions at both collective and individual levels, with personalized interventions
combined with a general and transversal approach: some interventions are specific
and focused on particular types of beneficiaries (women, people over 50 years old),
but in general, the trend, as previously highlighted, is to infervene at the level of the
resident population in the area, focusing on the vulnerabilities and critical issues that
interfere with and complicate the processes of infegration and life in the area, and not
solely on the type of beneficiaries in "administrative" terms. This allows for the
development of cross-cutting projects, not "exclusively" aimed at foreign individuals, but
that intervene with a view to enhancing and improving the living conditions of the
affected community, namely the people who reside in the area. This helps to relativize
the notion of infegration, which is not considered solely in relatfion to foreign people but
as a collective and shared process that benefits the entire community, and which has
the capacity to "integrate" info a local system the presence, cultural, social, and
economic conftributions of new residents in a transformative and intercultural
perspective.

This perspective is connected to the work carried out by the examined practices on the
attitude of the recipient society. While maintaining a specific focus on the particularities
of foreign beneficiaries and integration pathways, they tend to place them within
broader perspectives and align with interventions aimed generally at populations in
sifuations of fragility and precariousness: particularly for local administratfions, it
becomes politically and socially crucial to articulate interventions that are not
"exclusively" targeted at foreign populations, but that support these populations by
addressing the entfire community.

In this sense, the cooperation that is faking shape at the local level among
administrators, civil society actors, and third sector entities that support the
administrations, as well as the migrant communities that are progressively organizing
themselves, acquiring legitimacy and intervention tools in the social and public
collective space, becomes fundamental. And more generally, the visibility and
intferaction of these projects with the entire community of residents in the area.

Notwithstanding the significant  disparities regarding beneficiary categories
Third-country nationals (TCNs), including beneficiaries of international protection (BIPs)
and beneficiaries of temporary protection (BTPs) and the distinct circumstances (social,
economic, cultural, and political) of the various countries involved in the practices
analysed in this project, common frends are evident further specifying the five macro
criteria. These tendencies, firmly rooted in the practices, indicate certain facets of

15
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innovation or emphasise a specific necessity for integraftion at the local level.
Considering the five criteria established in the EPIC UP grant agreement, this study
chooses to emphasise the common frends and featfures of innovation derived from
practical experiences.

The following thematic areas, represent main trends of innovation and characteristics
proposed by the EPIC UP proposed practices:

1. New competencies matching existing ones

At the local level, migrant integration involves both established and emerging
competencies that local authorities navigate to foster inclusive communities.
Traditionally, local communities have managed key areas such as housing, education,
health, and labor markets, all of which are crucial for migrant integration. Based on
different settings of governamental subsidiarity, local and regional authorities often
have the mandate fo develop and implement policies in these sectors, directly
impacting the integration process. In recent years, cities have expanded their roles to
address the complex needs of diverse populations(migrant-integration.ec.europa.eu).

One notable development is the establishment of dedicated offices or desks focused
on migrant integration. For instance, the Brickenprojekt, Oberhausen (DE) (see
sub-chapter on “care, education and health”) provides comprehensive integration
support, ensuring that migrants receive language training, job placement assistance,
and social services in a centralized and coordinated manner. This approach reflects
the importance of mulfi-sectoral integration, where municipal services are tailored to
migrants' needs in a structured and systematic way. Similarly, the Program of Actions
Aimed at People at Risk of Social Exclusion (ASAM), ES (appx 3.6.1) adopts a holistic
support approach, integrating employment training, legal assistance, and housing
support fo address social vulnerabilities among migrants.

The Inclusive Labor Market, Warsaw, (PL) (appx 3.5.1)equips Warsaw residents and
newcomers with fools to navigate the labor market challenging discrimination. The
practice is meant to improve the chances for unemployed residents from Warsaw aged
50+ to find a job in line with their education by combining the resources of the public
sector, business, NGOs - in coordination with the local government. The practice, which
includes training, consultation and case management, is a pilot tool for The City of
Warsaw Office for Economic Development, planned to be replicated and realized at a
larger scale for a wider group of residents of Warsaw. Similarly, the pilot Integration
Leadership Programme, Lodz (PL) (appx 3.5.3)strengthens leadership and self-advocacy
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skills for all residents regarding their nationality, but it is acknowledged that for future
improvement the gender dimension should be strengthened.

AgriGo4cCities: Urban agriculture for changing cities: governance models for better
institutional capacities and social inclusion, Blagoevgrad, (BG) (appx 3.1.1)is an
innovative practice that contributes to migrant integrafion through traditional rural
economies while fostering new forms of governance. The municipality mapped
potential locations for urban agriculture in both the city and its peri-urban areas,
identifying seven agricultural sites and several allotfment garden locations, to support
local agriculture, food production, and rural development while encouraging job
creatfion and community engagement. The initiative targeted marginalized and
vulnerable groups including TCN. It offers them access to land for agricultural purposes,
thanks to ad hoc amendments to local laws which made it possible to lease land for
food production specifically for this target group. The Municipality of Blagoevgrad's
strategy included the establishment of a Municipal Land Fund to facilitate land leasing
and promote organic farming. The project also focused on building social cooperation
and the development of a local food brand, which contributed to local community
collaboration and the creation of social enterprises. Through parficipatory
decision-making and multi-actor partnerships, stakeholders worked together to design
and implement pilot urban and peri-urban gardens to create a sustainable model of
urban agriculture and socio-economic integration. The initiative was highly adaptable
and could be replicated in other regions with minor adjustments, offering long-term
benefits such as economic stability and sustainable agricultural practices. Moreover,
the success of the practice led to high demand for land leasing and for longer rental
contracts, ensuring greater stability for local agricultural activities.

These initiatives demonstrate how cities can leverage sustainable practices to create
employment opportunities and foster social cohesion, also taking into account the
unique challenges faced by migrants in rural and semi-urban areas. In this line, the
+Rural 2024, Salamanca, (ES) (appx 3.6.3)highlights the importance of tailored support
mechanisms for migrants in non-urban areas, where access to services, employment
opportunities, and social networks may be more limited. It aims fo improve
employability, enhance digital skills, empower women, and offer tailored support to
vulnerable individuals, including those considering relocating from urban to rural areas.
Salamanca’s rural areas are diverse, with some municipalities being more developed
than others, and the project tailors its interventions based on these differences. The
project partners with local councils, social workers, community leaders, and businesses
to offer workshops, in-person visits, and ongoing support to individuals interested in
moving to rural areas. These efforts include helping them understand the realities of
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rural life, including both its advantages, like lower living costs, and challenges, such as
limited services and depopulation. The initiative has revitalized some localities, keeping
services open, increasing school afttendance, and improving the local economy.
Although the project is seen as innovative, offering long-term support and involving
local stakeholders, it could benefit from a broader approach to include more diverse
perspectives and strengthen community ties after relocation. Furthermore, measuring
long-term results could help refine and improve the program in the future.

2. Gender perspective, emancipation and
self-empowerment

Gender plays a crucial role in the empowerment process, as migrant women, LGBTIQ
plus often face additional barriers such as isolation, economic instability, discrimination
and limited access fo employment, housing, ..etc. There is still a lack of policies that
actively involve women in decision-making and urban planning to ensure their
perspectives shape the future of their communities . Many migrants struggle to establish
stable and autonomous lives (JPI Urban Europe, 2023). The precarious nature of their

situations forces many to prioritize immediate survival over long-term engagement with
their communities, which weakens their ability to advocate for their own rights. Despite
these challenges, some migrants take an active role in improving their conditions
through informal support networks, community organizing, and participation in local
governance. However, their efforts are frequently hindered by a lack of formal
invitations to decision-making discussions, time constraints, and low confidence in the
ability fo influence policies. The gendered dimensions of empowerment, particularly the
specific challenges that migrant women face such as isolation due to childcare
responsibilities and cultural norms that limit their mobility. Discrimination in the labor
market often results in economic dependence and fewer opportunities for
self-determination. Additionally, safety concerns and socio-cultural expectations can
restrict their access to public spaces and community activities. Despite these obstacles,
many migrant women actively conftribute to informal support networks, religious
communities, and civil society organizations, furning these spaces as opportunities for
learning, social support, and political engagement, allowing women to build
confidence and agency.

The Friendly Space for Women and Girls, Faliro, Municipality of Piraeus (GR) (appx
3.3.2)is a notable example, placing women at the center by providing a safe and
empowering environment for women and girls (16+) affected by gender-based
violence (GBV) and trafficking, including migrants, refugees, asylum seekers, and Greek

18


https://jpi-urbaneurope.eu/wp-content/uploads/2020/12/EMPOWER-report-November-2023-FINAL-SUBMITTED-2.pdf

€PjC

citizens. Greece continues to face serious challenges regarding gender-based violence
(GBV), with one in three women experiencing physical or sexual violence in their
lifetime. While the country has made legislative progress, such as ratifying the Istanbul
Convention in 2018 and introducing specialized police units, gaps in services persist. The
availability of shelters remains inadequate, and societal prejudices sfill influence judicial
decisions. Human trafficking for sexual exploitation also remains a significant issue, with
survivors struggling to access necessary rehabilitation and support.

The initiative, funded by the EU under the SafeHut project, aims to support survivors
through personal, cognitive, psychosocial, and socio-civic empowerment activities to
break isolation and gain autonomy. It actively involves beneficiaries in planning and
carrying out activities, which enhances their agency and leadership, and a sense of
ownership. Services are tailored to cultural contexts, supported by multilingual staff and
cultural mediators.

In the economic domain, initiatives like Refugees’ Kitchen, Oberhausen (DE) (appx
3.2.3)a mobile kitchen, developed through a collaboration between artists and
refugees,, that through collective work is co-planned, co-built and co-operated and it
fravels from city fo city and sheds light on the respective regions that the asylum seekers
have left. AMong the many initiatives of the mobile kitchen, there is attention to the
gender perspective. ELINTA breakfast, (FLINTA stands for women, lesbian, inter,
non-binary, trans, and agender) are created to foster an inclusive and diverse
atmosphere.

These good practices highlight that gender-sensitive approaches are critical in migrant
integratfion efforts. Yet, a fundamental question emerges from these practices
concerning the dynamics of power within the empowerment initiatives. While many
migrants express a wilingness to participate in governance structures and advocate for
their rights, institutional barriers often prevent them from having a meaningful voice in
decision-making processes. True empowerment requires more than just offering
migrants a seat at the table; it demands structural changes that ensure their
perspectives and experiences actively shape policies and initiatives.By ensuring that
migrant women and girls, LGBTIQ+, FLINTA individuals have access to economic
opportunities, leadership roles, and safe spaces, infegration policies can be more
inclusive and transformative, allowing marginalized communities to not only integrate
but also shape and contribute to society.

3. Service delivery for multiple needs
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It is common knowledge that fragmented service delivery can create barriers for
individuals such as TCN who require coordinated assistance from multiple providers to
respond to a variety of needs such as legal assistance, job search, housing, health care,
education et al. Despite that, there is no universal model for service integration, or
unique response for successful approaches prioritizing person-centered planning, strong
coordinafion mechanisms, and sustained investment. The extant literature converges
on the promise that by joining up and coordinating services, governments can improve
accessibility, efficiency, and outcomes for those in vulnerable situations. Given that
there is no blueprint, the policy design as much as implementation might be
challenging. Cities who are willing to provide service delivery for mulfiple needs must
balance standardization with local flexibility, ensuring that services are responsive to
individual needs while maintaining consistency across thematic sector. To achieve this
goal legal and technical barriers to data-sharing also pose difficulties to governments,
making collaboration between agencies complex. The OECD report highlights two
forms of integration of services at play such as horizontal integration in the coordination
of different services within the same (local) level of governance, such as social services
working closely with education and health providers and Vertical integration, involving
the collaboration between different levels of government to align policies, funding, and
service delivery mechanisms. Both of which can ensure better coordination favoring the
access to beneficiaries.

The cases of Sportelli in Rete, Brescia (IT) (appx 3.4.2)and the Integration Center,
Oberhausen (DE) (appx 3.2.2)illustrate successful models of infegrated service delivery.
Sportelli in Rete functions as a mulli-service hub, providing legal assistance,
administrative support, and employment guidance under a coordinated framework,
ensuring that migrants receive comprehensive support without bureaucratic hurdles.
Since 2010, the Municipality of Brescia has worked to balance the needs of its diverse
population, which includes both long-time residents and a growing number of
immigrants, especially from outside the European Union. Several organizations in
Brescia, such as Sportello immigrati Patronato Acli and Associazione Cenfro Migranti
ONLUS, assist in facilitating legal migration, helping immigrants navigate administrative
procedures related to residence permits. The initiative has streamlined bureaucratic
processes, provided equitable access to services, and ensured qualified staff manage
complex legal procedures. By collaborating with local institutions, these services have
advocated for the proper application of immigration laws and become a trusted
resource for both immigrants and the broader community. The inifiative has also
confributed to improving services for foreign prisoners in Brescia's prison by
reinfroducing linguistic-cultural mediation. Additionally, projects like "To Raise the
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Anchor" and "Integrando" focus on preventing suicide and fostering social inclusion.
While the practice has been successful in many ways, it faces challenges, such as
delays in case processing and pressure from city and provincial users. Issues such as
high staff turnover, fluctuating workloads, and overcrowding in local prisons further
strain  resources and hinder effective service delivery. This model effectively
demonstrates horizontal integration, where various services operate under a unified
framework to facilitate access.

Similarly, the Integration Center Oberhausen (DE) (appx 3.2.2)offers a one-stop service
model, where migrants can access legal aid, healthcare services, job search
assistance, and social support within a single insfitution. To improve efficiency, the
municipal Integration Center coordinates various stakeholders, with a case
management team which monitors individual cases, identifying gaps in services and
enabling systemic improvements in infegration management. The initiative is structured
around key committees and working groups, including the Jobcenter Advisory Board,
the municipal integration center's steering committee, and the "Refugee and
Integration" working group, which bring together local authorities, institutions, welfare
organizations, and volunteers. The Center provides personalized support for all new
immigrants, regardless of their protection or residence status, ensuring fair and
respectful collaboration between public and private stakeholders.

Other models also highlight the importance of coordinated and integrated service
provision. The Jobs in Sofia, Plaiform for Ukrainian Citizens, Sofia (BG) (appx 3.1.3) is
targeted to the integration of Ukrainian refugees into the Bulgarian Labour Marker as
well as the provision of various job opporfunities for them both in Sofia and other regions
of Bulgaria. The platform is designed to be inclusive and efficient, offering mulfilingual
access in Ukrainian, Russian, English, and Bulgarian. It provides tailored support, such as
assistance in creating professional profiles and resumes, making it easier for refugees to
present their skills to employers.

Meanwhile, service delivery might be more challenging in sparsely inhabited areas. The
practice Program of Actions Aimed at People at Risk of Social Exclusion (ASAM);
Salamanca, ES (appx 3.6.1)is innovative in how it infegrates migrants info rural life by
addressing the challenges specific to rural areas, such as geographic dispersion and
limited resources. It presents a holistic approach to social services, combining housing
support, employment training, and legal assistance for vulnerable groups, ensuring that
migrants receive tailored, mulfi-sectoral support.The program operates in the Sierra de
Francia and Sierra de Béjar, rural regions in Salamanca, Spain, with high employment
and aging population, and addresses the needs of local residents, especially migrants,
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who come primarily from Latin America, along with other populations from Romania,
Senegal, and Morocco. Over time, ASAM has shifted its focus to cater to the growing
migrant population in the region, offering additional programs aimed at women’s
integration and empowerment. Although most services are offered in person, a
challenge faced is the difficulty in reaching isolated villages due to the rural nature of
the area. Despite this, the program has led to positive outcomes such as greater
integration of parficipants, the creation of supportive networks, and mutual aid within
the community. These networks, built on solidarity, help people with practical needs
and foster infegration between migrant and local populations.

These good practices highlight that service integration is essential for effective and
equitable migrant support. By fostering inter-agency collaboration and improving
coordination, cities can enhance the efficiency, accessibility, and responsiveness of
their services, ensuring that migrants receive holistic support tailored to their specific
needs.

4. Care, education and health

Access to care, education, and health is fundamental to migrant integration, ensuring
well-being, social mobility, and long-term inclusion. Several practices collected in the
EPIC UP project showcase parficular emphasis on fracking these areas with holistic
approaches. In education they are concerned with inclusion and language support for
migrant children, facilitating their adaptation to the educational system of the
welcoming countries. The practice of Education Access Initiative, Sliven, (BG) (appx
3.1.2)focuses on building a kindergarten and nursery in the predominantly Roma
neighborhood of Nadezhda to promote social inclusion and provide better access to
early education. Prior to its consfruction, many children from ethnic minority
backgrounds faced challenges in enrolling in kindergartens due to limited spaces. The
initiative, supported by the Swiss-funded ZOV program, involved the construction of a
well-equipped facility with tfrained staff offering education, healthcare, and cultural
activities, aiming at offering high-quality preschool education, enhancing Bulgarian
language skills among children from diverse linguistic backgrounds, and fostering
cooperation between educators and parents. As a result, a significant number of
children enrolled, and parental engagement improved, contributing to long-term
community empowerment and inclusion. While the initiative has proven successful and
holds potential for replication in ofther regions, its sustainability remains a challenge due
to the lack of a long-term funding model.
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To support refugee children who could not access regular daycare, the
Brickenprojekt, Oberhausen, (DE) ('Bridge Project") (appx 3.2.1)was launched in 2015
to face the challenge of integration of migrants in this period when North Rhine
Westphalen (NRW), the region of Oberhausen had welcomed the highest rate of
migrants in Germany. The project, supported by the federal state of NRW, helps children
by preparing them for kindergarten or school while also offering language support. It
benefits not only children but also parents, who gain guidance on the education
system and can participate in integration programs. Additionally, it provides
employment opportunities for migrants in childcare roles. Despite ifs success, the project
faces financial instability as funding must be reapplied for annually, causing uncertainty
and limiting long-term sustainability.

In healthcare, the Psychological Care to People in Vulnerable Situations, Salamanca
and Bejar, (ES) (appx 3.6.2)aims to support individuals in vulnerable situations, those who
cannot afford fraditional psychological services. Many residents are elderly or
unemployed. The service is designed to be affordable ( or free for those unable to pay),
and focuses on migrants who face unique challenges like cultural adaptation,
language barriers, and social isolation, which exacerbate mental health struggles. The
association provides both in-person and online sessions, ensuring accessibility for
individuals with mobility issues or demanding schedules. The practice is innovative in
providing such services in rural areas where such care is often scarce. However, the
service faces challenges in reaching a broader audience due to limited financial
resources and insufficient publicity. Expanding the service and securing additional
support could help reach more people, enhancing its impact on both individual and
community well-being.

Cultural mediation plays a crucial role in migrant integration, particularly in healthcare
and education settings. The Cultural Mediation in Healthcare Centers and educational
institutions initiative bridges linguistic and cultural gaps, ensuring that migrants access
essential services without barriers. The Ethno Clinical mediation for citizens with migrant
backgrounds, Brescia and surrounding municipalities (IT) (appx 3.4.1)was initiated to
bridge cultural divides in local services, particularly for migrants with backgrounds
outfside the EU. The process aims to fransform cultural positions, enable mutual
understanding, and improve service delivery by offering tailored support. The mediation
process follows a three-stage implementation: assessing service needs, familiarizing
services with the mediation tool, and embedding the practice permanently if resources
allow. The practice involves collaboration with local services and various community
groups. It has been implemented across 33 settings, including with migrant families,
vulnerable groups, and individuals facing marginalization. While the practice has shown
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positive outcomes for both users and services, such as improved understanding and
more personalized support, its sustainability is dependent on external funding, and it
lacks a structured monitoring or impact assessment system.

This strategy aligns with the Refugee Kitchen, Oberhausen (DE) (appx 3.2.3)which uses
food as a medium for cultural exchange, economic participation, and social
integration, creating a welcoming and participatory environment based on food that
fosters community-building and empowerment. Additionally, mental health and
psychosocial support are a key focus in initiatives in Italy and Spain, responding to the
specific frauma-related challenges faced by migrants. These good practices
demonstrate that care, education, and health are interconnected pillars, requiring
cross-sectoral collaboration to foster sustainable integration pathways for migrants.

5. Filling the gaps of the legal and administrative systems

Civil society organizations play a crucial role in bridging the gaps left by public
institutions, ensuring that migrants and refugees receive the legal, social, and economic
support they need to integrate into their host communities. These organizations provide
essential services, such as language training, employment assistance, housing support,
and legal aid, often acting as intermediaries between migrants and local governance
stfructures. While they respond to immediate and unmet needs, they also serve as
advocacy platforms, pushing for more inclusive policies and structural changes in legal
frameworks that affect migrants.

A clear example of this approach is Kuchnia Konfliktu, Case Management: Empowering
Refugees Toward Independence, Warsaw (PL) (appx 3.5.2)where local NGOs have
stepped in to provide urgent solutions for refugees facing legal bureaucratic barriers
primarily in accessing accommodation. Since 2021, the exploitation of migrants as
workers and their exclusion from housing opportunities have increased in Poland. A
significant double standard exists in the treatment of refugees, with those arriving from
Ukraine receiving more support than those coming through the Belarusian border. The
gradual withdrawal of humanitarian aid organizations and the lack of systemic support
fo replace their efforts pose a serious threat to People on the Move. This case
management program is to support refugees in achieving independence, regaining a
sense of self-agency, and integrating into their new society. By providing personalized
assistance, including legal, housing, employment, and psychosocial support By
facilitating immediate shelter while advocating for long-term housing policies, this
initiative highlights how civil society can act as both a service provider and a policy
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influencer. Similarly, the Sportelli in Rete, Brescia (IT) (appx 3.4.2)offers legal guidance
and administrative support, helping migrants navigate complex residency and work
permit procedures, thus fostering cooperation between civil society and local
institutions, promoting a more integrated governance model.

Beyond immediate legal assistance, some initiatives empower migrants to advocate for
their rights and engage in policy-making processes. The Self-Advocacy Team (SAT),
Athens (GR) (appx 3.3.1)is a striking example of a bottom-up approach, where migrants
take leadership roles in their legal struggles, ensuring their voices are heard in
governance decisions. Additionally, the Migrant Legal Aid Network provides structured
legal aid services, supporting migrants through residency applications, asylum
procedures, and protection against exploitation, while also advocating for systemic
improvements in migration policies.

These good practices illustrate that while civil society efforts are indispensable in
addressing legal gaps, sustainable integratfion requires institutionalized support and
policy reforms. Strengthening collaborations between civil society, migrant-led
organizations, and governmental bodies is key to ensuring that these legal interventions
fransition from temporary solutions to long-term, inclusive legal frameworks that protect
and empower migrants in their new communities.

6. Political representativeness and governance structure

The importance of political representativeness and governance structure in migrant
integration cannot be overstated, as it directly impacts the ability of migrants to
influence policies, access rights, and parficipate meaningfully in civic life. Several good
practices identified in the EPIC UP project emphasize the necessity of institutional
mechanisms that empower migrants within governance structures.

The Migrant Council, Neapoli-Sykies (GR) (appx 3.3.3)serves as a consultative platform,
giving migrants a voice in local decision-making and aligning with advisory council
models that promote inclusive governance.Developed as part of the broader
European Migrant Voices Heard (MVH) project, aims to enhance migrant participation
by establishing a formal Migrant Council, providing a structured platform for
representation and advocacy,thus providing a structured platform for representation
and advocacy. In the medium tferm, the initiative has empowered migrant
communities by strengthening their advocacy skills and creating an institutionalized
platform for dialogue with local authorities. Public officials have also gained greater
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awareness of inclusive governance practices, and the emphasis on gender inclusivity
has promoted more equitable participation.

Similarly, the Neighbourhood Council, Brescia (IT) (appx 3.4.3)fosters grassroots
participation, encouraging all residents—regardless of legal status—to engage in local
governance, strengthening social cohesion, and ensuring community-driven
policymaking. In the city of Brescia, neighborhood councils have been in place for 15
years, helping promote social inclusion and integration by involving foreign residents in
decision-making processes. These councils, representing 3-5% of the foreign resident
population, work to improve local communities and ensure active civic participation.
They allow foreign citizens, including those under 18, to vote and engage in discussions
on local issues. While the practice has had positive effects, there is a need to improve
outfreach to migrant communities, such as by translating materials and reaching out to
meeting places.

A critical initiative, the Self-Advocacy Team (SAT) Athens (GR), (appx 3.3.1)exemplifies a
bottom-up approach with a refugee-led model, which prioritizes grassroots integration
and community-based advocacy. Unlike top-down approaches, the SAT empowers
those directly affected by migration policies to take charge of their representation, and
in not just beneficiaries but active stakeholders in shaping their futures. The practice was
launched by refugee and migrant community leaders affiliated with the Greek Forum
of Refugees (GFR), with support from the GFR office team. Through fraining programs
and structured platforms, it equips community leaders with the knowledge and skills
needed to advocate effectively at local, national, and European levels. The practice is
also highly adaptable, as its core principles—community leadership, strong local
partnerships, capacity-building, and cultural sensitivity—can be replicated in different
contexts.Although its primary focus is local, its influence extends across Europe,
particularly through its recognition under the AMIF-funded DEPART Project, which
operates in Greece, Italy, Bulgaria, and Spain.

Another important aspect is the construction of governance structures that are mulii
scalar and multi governamental touching all the fiers of government to sustain a
stronger welcoming governance structure. The Cities Network for Integration (CNI)
spans over a different level of governments and in various geographics scale. It is an
inter-municipal initiative involving 26 municipalities across Greece, including Athens,
Thessaloniki, and several others. Established in 2018, CNI was created to foster
coordinated action for the integration of refugees and migrants at a national level. It
aligns with Greece’'s National Plan on Integration (2021) and focuses on three main
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pillars: infegrating third-country nationals info the labor market, enhancing local
services such as Migrant Integration Centfers (KEM) and Migrant and Refugee
Integration Councils (SEMP), and promoting intercultural communication through
culture, art, and sports. CNI promote social cohesion, improve access to education and
employment for migrants, raise awareness among local communities, and encourage
the participation of citizens in the integration process. It further facilitates mutual
support among its member municipdlities, enabling knowledge-sharing through
seminars, training sessions, and workshops. Initially launched through a memorandum of
understanding between Athens and Thessaloniki, CNI has expanded with support from
IOM Greece, UNHCR Greece, and, since 2023, the Ministry of Migration and Asylum. It
serves as a dynamic hub for municipalities, helping them develop strategies, share best
practices, and implement integration policies.

While these models illustrate different pathways to political inclusion, challenges remain,
including legal restrictions on political participation, bureaucratic barriers to residency
and citizenship, and limited access to institutional decision-making channels.
Addressing these issues requires an integrated strategy involving municipal
governments, civil society organizations, and migrant-led initiatives to create a more
inclusive, participatory, and representative governance framework for migrant
communities.

7. Clustering practices according to the EPIC UP 5

integration criteria

An additional analytical exercise is to cluster the 19 practices according to the 5
integration criteria (socio-economic, cultural, legal and political, integration, the
attitude of recipient societies and the cross cutting dimensions of integration) suggested
in the Grant agreement of EPIC-UP. From the 19 cases, it is evident that

“socio-economic integration” represents a macro-category encompassing the majority
of the analyzed practices. Socio-economic integration is a primary dimension in overall

integration processes, as it facilitates the progressive acquisition of autonomy and
enables migrants fo fransition away from welfare-based reception systems. However,
this vector of integration cannot be considered sufficient on its own—it must be
embedded within broader integration trajectories. Without complementary cultural,
administrative, and legal integration, socio-economic integration risks remaining
partial—leading to forms of ghettoization or social invisibility—or becoming unstable
and precarious.
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At the same time, the scope of socio-economic integratfion is vast and diverse,
incorporating nearly all the practices and projects analyzed in EPIC UP—either as a
primary focus or as a component within broader inifiatives.

To better capture this complexity, the socio-economic dimension has been structured
into key subcategories aligned with standard socio-economic integration dimensions -
employment integration, housing integration, education, and access to healthcare.
However, these subcategories are not uniformly addressed across projects. Many
initiatives take a comprehensive approach, incorporating multiple subcategories within
regionally specific frameworks (e.g., urban vs. rural setfings) or targetfing specific
beneficiary groups and intervention types. Others focus exclusively on employment
pathways, while housing-specific projects remain limited, often responding to urgent
crises—such as Emergency Home in Warsaw, which was developed to address the
immediate need for housing Ukrainian refugees. Two projects focus almost exclusively
on education and school integration (Germany and Bulgaria), while two otfhers (Italy
and Spain) are dedicated to healthcare, particularly mental health.

Cultural Integration as a Cross-Cutting Dimension

The cultural integration dimension is embedded in almost all the analyzed projects but
serves as the core focus of only one initiative—Refugee Kitchen Oberhausen
(Germany), which aims to infroduce migrants into public spaces through the medium of
food.

Legal and Political Integration
Legal and political integration is divided into two primary dimensions:

1. Legal status and documentation, which is offen an implicit component of
infegration initiatives, as they primarily target individuals with temporary residence
permits that allow access to housing, employment, or public services. Some projects
offer legal support to individuals in irregular situations (e.g., Sportelli in rete Brescia),
while others provide services regardless of administrative status, facilitating de facto
infegration through participation in public actfivities.
2. Public participation and political representation, with a few projects explicitly
addressing migrant political engagement, though with different approaches.
a. Neighbourhood Council Brescia fosters local-level participation, involving
all residents regardless of legal status.
b. Migrant Council in the Municipality of Neapolis follows a model similar to
foreigners’ advisory councils.
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c. Self-Advocacy Team (Athens) is structured as an autonomous process,
empowering migrant communities to advocate for themselves at the
local level.

Attitude of the Recipient Society

This dimension explores the role of host communities in intfegration processes. While
some projects focus on migrant-led participation, most are developed or supported by
institutional actors (local administrations) or civil society organizations. The level of
engagement and initiative taken by host society actors varies—some act as service
providers, while others actively promote migrant autonomy.

A common frend is the desire to make migrant presence visible and legitimate through
initiatives that not only highlight the contributions of migrant communities but also
engage local populations in shared activities. The atfitude of the recipient society is a
critical factor in integration processes and can be strengthened through fransnational
exchanges of best practices. However, it must always be adapted to specific local
contexts.

Cross-Cutting Themes

As with socio-economic integration, most projects incorporate cross-cutting themes,
either because they address multiple integration dimensions simultaneously or because
they focus on specific thematic priorities (e.g., gender).

From Thematic Categories to Integration Processes

By analyzing the specificities of each project, it becomes evident that the
macro-categories described above serve as broad thematic containers, within which
projects vary significantly in farget groups, geographical scope, and intervention
methods.

To better identify common dynamics and foster the exchange of best practices, it is
more functional to classify projects not by rigid categories of integration, but rather
based on integration processes. This shifts the focus from merely “incorporating”
migrants info predefined structures to actively tfransforming social spaces through
innovative and participatory interventions.

29



€PjC

Lessons Learned

Community-led and participatory approaches play a crucial role in fostering migrant
integration, ensuring that refugees and newcomers have a voice in shaping policies
that affect their lives. In Athens, the Self-Advocacy Team (SAT) stands out as a
refugee-led advocacy inifiative that empowers migrants to parficipate in policy
discussions and decision-making processes. Similarly, in Brescia, the Neighborhood
Councils provide a space for both migrants and local residents to engage in urban
governance, strengthening social cohesion and civic participation. In Germany,
Refugees’ Kitchen utilizes food as a powerful medium for cultural exchange and social
cohesion, creafing opportunities for inferaction between migrants and host
communities.

Integrated and multi-sectoral service provision is another key aspect of effective
migrant support. In Brescia, the Sportelli in Rete initiative functions as a one-stop-shop,
providing legal aid, employment assistance, and housing support within a coordinated
framework to streamline access to essential services. Likewise, the Integration Center in
Oberhausen offers centralized support, encompassing healthcare, education, and job
assistance, ensuring that migrants receive holistic care tailored to their needs.

Economic empowerment remains central to integration efforts, as employment is a vital
step toward self-sufficiency. In Poland, the Inclusive Labour Market Program facilitates
vocational fraining and job matching for migrants, enhancing their employment
prospects. Similarly, the social enterprise Kuchnia Konfliktu provides migrant women with
enfrepreneurial opportunities, fostering financial independence and social inclusion.

Legal and policy advocacy efforts aim to reinforce migrant representation and rights.
The Greek Forum of Refugees, through its Self-Advocacy Team initiative, strengthens
refugee-led organizations, allowing them to influence migration policy more effectively.
Meanwhile, in Neapolis, the Migrant Council ensures that migrants have a formal role in
municipal decision-making, enabling them to actively contribute to local governance.

Holistic social and cultural integration is also essential for fostering inclusive
communities. In Greece, the Friendly Space for Women and Girls creates safe spaces
where migrant women can access vocational training, psychological support, and
social services, addressing the specific challenges they face. In Germany, the
Brickenprojekt focuses on language and employment training, facilitating migrants'
fransition info the labor market and broader society. These initiatives highlight the
importance of multi-dimensional integration strategies that combine advocacy, service
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provision, economic inclusion, and cultural exchange to create more inclusive and
resilient communities.

1. Common Challenges

Many migrant integration initiatives struggle with sustainable funding, as financial
instability often limits their ability fo expand and establish long-term support
mechanisms. Many projects rely on shorf-term grants or external funding, which creates
uncertainty about their future and prevents them from evolving into institutionalized
programs. Without stable financial resources, integration efforts remain fragmented,
unable to fully support beneficiaries over time.

Bureaucratic and legal barriers further complicate the effectiveness of these initiatives.
Lengthy administrative procedures, delays in obtfaining residency and work permits,
and complex legal frameworks make it difficult for migrants to access essential services,
secure employment, and fully infegrate info society. In some cases, restrictive policies
create additional challenges, limiting opportunities for migrants to gain economic
independence and social stability. These bureaucratic obstacles not only slow down
individual infegration processes but also reduce the efficiency of the programs
designed to support them.

Scalability and transferability present additional challenges. Programs that are
successful in one region may not easily adapt to different legal, social, or economic
contexts. Differences in national policies, funding mechanisms, and social atfifudes
towards migration require localized adjustments, which can be resource-intensive.
While some best practices can be replicated across different cities, they often need to
be tailored fto the specific governance structures and legal conditions of the host
counftry or region.

Institutional coordination issues also hinder integration efforts, as national, regional, and
local policies are not always aligned. In some cases, local governments are eager to
implement inclusive policies, but national regulations impose restrictions that limit their
ability to act. Similarly, fragmented governance structures and a lack of collaboration
between different levels of government can create inconsistencies in policy
implementation, reducing the overall impact of infegration initiatives.

Social cohesion and public perception remain critical factors influencing the success of
integration programs. Resistance from host communities, fueled by misinformation,
xenophobia, or economic concerns, can undermine efforts to create inclusive and
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welcoming environments.  Without proactive engagement, advocacy, and
awareness-raising campaigns, intfegration policies may face opposition, preventing
migrants from becoming fully accepted members of society. Addressing these
concerns requires fostering positive narratives about migration, emphasizing its
confributions to local economies and cultural diversity.

Finally, limited data collection and impact measurement further weaken the
sustainability of infegration programs. The absence of standardized monitoring
mechanisms makes it difficult fo frack long-term outcomes, assess effectiveness, and
secure confinued funding. Many projects lack systematic evaluation frameworks,
making it challenging to demonstrate their social and economic benefits. Without
concrete evidence of success, attracting funding and policy support becomes more
difficult, putting many promising initiatives aft risk of discontinuation. Addressing this gap
requires investment in data-driven policymaking, ensuring that integration efforts are
informed by measurable outcomes and evidence-based strategies.

2. The “integrated” dimension of projects

A key challenge in migrant integratfion is maintaining a balance between targeted
interventions that support beneficiaries' pathways to autonomy and agency while
simultaneously embedding these efforts within broader public spaces and processes of
social cohesion and cohabitation. Ensuring that integration does not remain an
isolated, individual frajectory but rather a collective, community-driven process is
essential to fostering long-term sustainability.

The local level intervention approach, which focuses on strengthening connections
between migrant communities, local institutions, and civil society actors, is particularly
effective in this regard. It facilitates integration models that align with broader
sustainable urban development, ensuring that migrants are not seen as passive
recipients of aid but as active contributors to the socio-economic fabric of their host
communities.

Moreover, a comprehensive assessment of the social impact of integration
projects—not just in terms of direct benefits fo migrants but also in ferms of their
contributions to the host community—serves as a critical tool for improving public
perceptfion and engagement. By demonstrating how integration initiatives benefit the
entire local ecosystem, including economic revitalization, cultural enrichment, and
social cohesion, such an approach can foster greater acceptance, reduce resistance
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from local populations, and promote long-term institutional commitment to inclusive
policies.

3. Sustainability and upscaling

One of the most pressing challenges in migrant integration initiatives is funding
sustainability and their incorporation into institutionalized frameworks. Many successful
practices, such as the Self-Advocacy Team (SAT) in Athens and the Integration
Leadership Program in Poland, rely on short-term project-based funding, often from EU
programs like AMIF, NGOs, or municipal grants. However, the lack of stable, long-term
financial support limits their scalability and impact. Without a dedicated, recurring
budget allocation, these initiatives struggle to transition from temporary pilot projects to
permanent institutionalized services. Additionally, some cities, such as Brescia with its
Sportelli in Rete model, have integrated migrant services into local governance
structures, ensuring greater confinuity. Yet, in many cases, municipal authorities depend
on exfternal grants, making programs vulnerable to policy shifts or funding cycles. To
address this, stronger multi-level governance coordinatfion is needed, where local,
national, and EU institutions align their funding mechanisms to support integration as a
core public service rather than an ad-hoc intervention. Expanding public-private
partnerships, securing co-financing models, and embedding migrant services into
existing welfare and urban planning policies are crucial steps toward long-term
sustainability.  Without these measures, even the most innovatfive practices risk
remaining fragmented and temporary, failing to achieve systemic change.

4. Transferability of practices

The transferability of best practices in migrant integration to other local contexts
depends on several key factors, including local governance structures, legal
frameworks, socio-economic conditions, and community engagement models.
Successful initiatives, such as the Self-Advocacy Team (SAT) in Athens and the
Intfegration Center in Oberhausen, demonstrate that grassroots-driven approaches can
be adapted to different settings if tailored to local needs and institutional capacities.
However, scalability requires careful policy alignment, as some cities have more
restrictive legal environments or limited municipal autonomy. Programs like Refugees’
Kitchen in Germany and Kuchnia Konfliktu in Poland highlight that social enterprises
and economic empowerment models can be replicated in diverse urban areas by
adjusting to market demands and cultural dynamics. Similarly, multi-service hubs such
as Sportelli in Rete in Brescia illustrate that integrated service delivery is a highly
adaptable model, but requires strong inter-agency coordination and sustainable
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funding. The biggest challenge to transferability lies in ensuring political will, addressing
bureaucratic barriers, and fostering public acceptance, as atftitudes toward migration
vary significantly across European cifies. To enhance fransferability, best practices
should incorporate flexible implementation strategies, cross-sector collaboration, and
inclusive governance mechanisms, ensuring that migrant integration efforts remain
responsive to the specific dynamics of each urban setting.

Recommendations for the COP

1. Reclaiming a right-based approach

It is nowadays common knowledge that to ensure sustainable and effective migrant
integration, public policies must be designed to be comprehensive, participatory, and
adaptable to the specific contexts of each locality. Multi-stakeholder engagement
requires active participation from municipal authorities, civil society organizations,
migrant communities, and private sector actors. A key aspect of successful integration
policies is the aftitude and environment in which these policies are designed.
Participation should go beyond the instrumentalist and functional approach; problems
and agenda sefting should be politicised, with migrant people as protagonists. A
human rights based approach is a crucial feature of this step.

Another essential element is institutional integration, where migrant services are
embedded within existing urban governance structures rather than being developed as
temporary, project-based initiatives. This approach ensures long-term sustainability and
allows integration efforts o be fully aligned with broader social policies and urban
development strategies.

Data-driven decision-making is also crucial, as cities must establish robust impact
assessment tools to monitor integration outcomes, identify challenges, and adapt
strategies accordingly. Without accurate data, it becomes difficult to measure
progress, allocate resources effectively, and refine integratfion policies based on real
needs.

Legislative alignment is necessary to ensure that local policies are in harmony with
national and EU frameworks while also maintaining enough flexibility to respond to
specific urban challenges. Migration policies are often shaped at the national level, but
their implementation happens locally, making it essential for cities to have the
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autonomy to tailor their approaches to their unique demographic, economic, and
social realities.

Finally, public awareness and social cohesion must be prioritized in urban integration
strategies. Because of the challenging current times under pressure of mounting
xenophobia and exireme right wing sentiments putting at risk the core values of
inclusive and peaceful Europe, cities and citizens need more and more strength to
reclaim spaces of democracies and inclusion investing in initiatives that promote
anti-xenophobia campaigns, encourage intercultural dialogue, and create inclusive
public spaces that foster positive interactions between host and migrant communifies.
Strengthening social cohesion is fundamental to reducing tfensions, combating
discrimination, and ensuring that integration is seen as a collective effort that benefits
society as a whole.

2. Priority Areas for Intervention Based on Taxonomy

Based on the taxonomy of best practices, several key areas should be prioritized to
enhance migrant integration efforts. Employment and economic inclusion play a
fundamental role, as vocational training, job placement, and social enfrepreneurship
are crucial drivers of successful infegration. Programs that equip migrants with relevant
skills and facilitate access to the labor market not only promote financial
independence but also contribute to local economies and social stability.

Integrated service delivery is another essentfial component, as cities must move toward
comprehensive, one-stop-shop models that centralize legal aid, employment
assistance, healthcare, and housing services under a single institutional framework. This
approach reduces bureaucratfic hurdles, improves accessibility, and ensures that
migrants receive holistic support tailored to their needs.

Legal and political participation is also critical in fostering long-term inclusion. Initiatives
that empower migrants to engage in decision-making processes and civic life
strengthen democratic participation and self-representation. Ensuring that migrant
communities have a voice in governance structures enhances social cohesion and
allows policies to be more inclusive and representative of diverse populations.

Housing and urban inclusion remain among the most pressing challenges, as access to
secure and dignified housing is a prerequisite for stability and long-term integration.
Cities must implement affordable housing policies and emergency accommodation
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solutions to prevent homelessness and ensure that migrants can establish a foundation
for their future.

Finally, mental health and social support are indispensable for the well-being of
migrants, particularly for those who have experienced trauma or displacement.
Dedicated programs offering psychosocial services, frauma-informed care, and safe
spaces for vulnerable groups, such as refugee women and children, are essential to
fostering emotional and social resilience. By prioritizing these areas, integration policies
can create more inclusive, supportive, and sustainable urban environments for both
migrants and host communities.

3. Recommendations for International Collaboration

Given the transnational nature of migration, international cooperation is essential for
scaling best practices and ensuring policy coherence across different urban contexts.
Key recommendations include:

A. Given the transnational nature of migration, international cooperation is crucial to
scaling best practices and ensuring that infegration policies align across different
urban contexts. One of the most pressing needs is the establishment of long-term
co-financing models at the EU level, allowing cities to fransition from short-term
funding schemes, such as AMIF grants, fo more stable institutional budget allocations
for migrant services. Sustainable financing ensures that integration efforts do not
remain femporary initiatives but instead become integral components of urban
governance.

B. Facilitating exchange programs between communities is another essential strategy
tfo enhance collaboration and knowledge-sharing among municipalities. Initiatives
such as the Refugee Cities Network enable local governments to learn from
successful integrafion models, adapt them to their specific contexts, and implement
evidence-based solutions that respond effectively to migration challenges. These
exchanges foster peer learning and help municipalities avoid reinventing strategies,
while also creating stronger networks of solidarity between cities facing similar
migration dynamics.

C. Cross-border labor mobility agreements are also necessary to improve employment
opportunities for migrants by ensuring the mutual recognition of skills and
qualifications across EU member states. Many migrants face difficulties integrating
info the workforce due to bureaucratic obstacles and the lack of harmonization
between national labor policies. Facilitating mobility and easing the validation of
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qualifications would allow migrants to contribute more effectively to local
economies, addressing labor shortages and promoting economic inclusion.

D. Standardized data collection and best practice repositories must be developed at
the EU level to enhance the tracking of integration progress, support
evidence-based policymaking, and prevent the duplication of efforts. By
implementing a shared monitoring framework, policymakers and practitioners can
access reliable data to evaluate the impact of different infegration policies, identify
gaps, and make informed decisions that reflect actual needs.

E. Finally, fostering public-private partnerships for social innovation is key to developing
inclusive economic opportunities for migrants. Stronger collaboration between
municipalities, businesses, and social enterprises can create sustainable employment
pathways and enhance social infegration.
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Conclusion

The EPIC-UP project underscores that when integration is embedded in institutional
frameworks, rather than freated as an isolated policy challenge, local communities
become more inclusive, dynamic, and prepared for future socio-economic
fransformations.

One of the key findings from the EPIC-UP analysis is that multi-sectoral,
multi-stakeholder approaches yield the most sustainable outcomes. Practices such as
Sportelli in Rete (Brescia, Italy) and the Integration Center (Oberhausen, Germany)
demonstrate how coordinated service hubs can improve accessibility and efficiency
by consolidating legal aid, employment assistance, and healthcare services. This model
of systemic and integrated approach prevents fragmentation in service delivery and
allows municipalities to opfimize resources, ensuring that migrants—regardless of their
legal status—can navigate local support systems effectively.

Economic participation and employment pathways are central to sustainable
integration. Without access to fair employment, migrants risk economic exclusion, which
in turn can fuel social tensions. Initiatives such as Inclusive Labor Market (Warsaw,
Poland) and Kuchnia Konfliktu (Poland) show how social entferprises and job placement
programs can empower migrants while filling local labor market gaps. Additionally,
programs like AgriGo4Cities (Bulgaria) highlight the potential of urban and peri-urban
agriculture as a strategy to infegrate migrants info sustainable local economies,
demonstrating that infegration efforts can also contribute to environmental
sustainability and food security.

Social and political participation must go hand in hand with economic inclusion.
Migrant-led initiatives such as Self-Advocacy Team (Athens, Greece) and governance
models like the Migrant Council in Neapolis, Greece, highlight the importance of
migrant agency in shaping local policies. When migrants are included in governance
structures, infegration shifts from a top-down approach to a co-created,
community-driven  process, fostering frust between institutions and migrant
communities. The Friendly Space for Women and Girls (Greece) is an example of a
direct form of participation in which the beneficiaries themselves develop and define
the agenda for services (in this case with an infersectional gender perspective).

Beyond economic and political dimensions, social cohesion and cultural exchange are
fundamental to sustainable urban integration. Programs such as Refugees’ Kitchen
(Germany) use food as a medium for cultural dialogue, making migrant contributions
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visible and fostering community connections. Similarly, Friendly Space for Women and
Girls (Greece) and Psychological Care for People in Vulnerable Situations (Spain)
highlight the gendered aspects of migration, ensuring that integration policies are
inclusive of migrant women and LGBTQ+ individuals, who often face additional barriers
fo economic and social autonomy.

Despite these promising practices, institutionalization and financial sustainability remain
major challenges. Many successful projects analyzed in EPIC-UP rely on short-term
funding from EU programs like AMIF or NGO grants, making them vulnerable to policy
shifts. The Integration Leadership Program (Poland) and BrUckenprojekt (Germany)
exemplify the difficulties faced when funding cycles do not align with long-term
infegration needs. Cities must fransition from project-based funding to permanent
budget allocations, ensuring that infegration is a structural component of urban welfare
policies, rather than a temporary initiative. Public-private partnerships, co-financing
mechanisms, and infegration info municipal urban planning strategies are necessary to
secure long-term sustainability.

Another challenge is adaptability and scalability. While many best practices from
EPIC-UP can be fransferred to other cities, the legal, administrative, and
socio-economic context of each country influences the feasibility of replication. For
example, models like the Integration Center (Oberhausen) require strong municipal
autonomy, while participatory structures such as the Neighbourhood Council (Brescia)
rely on active civil society engagement. To ensure fransferability, integrafion
frameworks should be designed with flexibility, allowing for local adaptation without
compromising core principles of inclusivity and rights-based approaches.

Ultimately, the lessons from EPIC-UP confirm that migrant integration is not just about
helping newcomers adjust—it is about reshaping cities to be more inclusive, resilient,
and future-oriented. Migration has historically been a driver of urban innovation and
economic growth, and cities that invest in inclusive governance, economic
empowerment, and community-driven solutions will be better positioned to thrive.

By embedding integration into urban sustainability strategies, communities can move
beyond crisis-driven migration policies to build long-term, adaptable, and equitable
urban ecosystems. The fransition from temporary solutions to institutionalized integration
policies is not only a social imperative but a precondition for sustainable urban
development across Europe.
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1. Call to action for policymakers, stakeholders, and
communities.

As urbanization and migration reshape European cities, a long-ferm commitment o
inclusive and sustainable migrant integration is essential. Policymakers, local
governments, civil society organizations, and private sector actors must work
collectively to fransform migration into an opportunity that strengthens social cohesion,
economic growth, and democratic participation. This requires a shift from short-term,
project-based interventions fo structural, insfitutionalized policies that recognize
migrants as active contributors to the well-being and development of their
communities.

Policymakers must take urgent and politically brave steps to:

Ensure a long-term commitment to migrant integration by embedding it into national
and local governance frameworks, with sustained funding and institutional support:

e Simplify bureaucratic processes and establish a flexible legal framework that
facilitates migrants' access to essential services, employment, and political
participation while reducing administrative barriers.

e Develop inclusive urban policies that align local integration strategies with the
specific needs and capacities of territories, ensuring that both urban and rural
areas benefit from structured, sustainable solutions.

e Empower grassroofs organizations and civil society actors by supporting
bottom-up, community-driven approaches that promote self-relionce and
active citizenship among migrants.

e Sirengthen direct migrant participation in governance by fostering mechanisms
for active citizenship, such as migrant councils, self-advocacy groups, and
participatory decision-making processes at the municipal level.

e Encourage cooperation among all relevant stakeholders, including local
authorities, private sector actors (landlords, employers, investors), and local
communities, to foster shared responsibility and long-term social cohesion.

e Support administrative pathways for migrant inclusion, ensuring that residency
policies facilitate access to housing, healthcare, education, and public services.

At the local level, within the consfraints of available resources and jurisdiction,
policymakers must invest in integration strategies that balance support for migrant
autonomy with the broader interests of the community:
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e Joint planning and programming with civil society, migrant communities, and
key stakeholders to develop systemic, co-designed integration strategies that
benefit both newcomers and long-term residents.

e Framing migratfion as an integral part of urban development rather than an
exception, promoting narrafives that highlight migrants' conftributions to
economic and social progress rather than focusing solely on humanitarian
needs.

e Implementing social impact assessments to provide evidence-based
evaluations of integration policies, demonstrating not only their ethical necessity
but also their economic and social benefits for host communities.

e Expanding regional and local advocacy efforts to increase political pressure on
higher levels of government for more resources and autonomy in managing
local integration strategies.

Finally, civil society and local communities must be recognized as ceniral actors in
shaping integration policies.

Migrant integration cannot be achieved through top-down policies alone—it requires
active community engagement, public-private partnerships, and a shared vision of
inclusive urban development. The role of civil society is crifical in bridging gaps,
facilitating social connections, and providing essential services that complement public
efforts.

It is important to stress that migration is not a crisis to be managed—it is an opportunity
to be harnessed for the benefit of all. Policymakers, stakeholders, and communities
must act now to turn integration into a driver of resilience, innovation, and shared
prosperity. Through sustained investment, collaborative governance, and the
recognition of migrants as essential actors in urban life, we can build cities that are truly
inclusive, sustainable, and reflective of the diverse societies of the future.
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2. TAXONOMY TEMPLATE

Numbers Sheet Name

Numbers Table Name

Table 1

Table 1

Excel Worksheet Name

3 (GP intearation based on FPI

Table 1

Data collection's KPIs Vs EPIC-UP CoPs

4 GP stimmarv benchmarkina

KPIs (#no_  of GP identified)

Countrv Partner in charae

Bulgaria Euni Partnership 3 at least
Germany Kitev + Oberhausen Municipality 3 at least
Greece KMOP + KODEP 3 at least
Poland IMPC 3 at leqast
[taly ADL-Zavidovici + Brecsia Municipdlity |3 it least
Spdin Cepaim 3 at least
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#gid=1388767683&range=R1C1
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#gid=null&range=R2C1
#gid=null&range=R1C1
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This excel document aims at describe and analyse one good practice (GP) at a time. Every GP recorded here is document
composed of 4 parts organised in the numbered sheets. The this “read me” section that explain the use of the template organised
into the 4 sheets.

0. Basic criteria. These are a table for checking your if the practice you want to describe in EPIC UP fulfils the criteria of potential Good practice. Please just
check the questions that apply to your GP without responding to the questions.

1. GP PBT grid. The GP PBT grid will be used to highlight the target beneficiaries of each practice presented in EPIC -UP. You, as person filling the template, will be
asked fo check the boxes. We break down the three specific group of migrants , as adopted in the analysis of ESWI on housing migrants in Europe (ESWI 2024)
(1]

(third-country nationals (TCNs), including beneficiaries of international protection (BIPs) and beneficiaries of temporary protection (BTPs), face in terms of
securing suitable and safe accommodation) adding the Hosting Community (HC) which might be the target of specific practices of migrant infegration. The
person filling the template is asked to cross as many boxes as those covered ( targeted) by the GP.

2. GP Narrative account this is a text of 1500 words max describing in a narrative format the GP under the points suggested.

3. GP Integration analysis according to EPIC UP categories. This sheet serves the purpose to dissect and further analyse the GP under the categories proposed
by EPIC UP project, as important aspect of migrant integration.

4. GP Summary . This femplate is mainly divided in 5 sections

a. Details of the practice : with the name of the practice, Member state , place and date.
b_ In this nart brieflv describe the aood onractice. what the nractice delivers in terms of the intearation criteriiim of this section and how.
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c. In this grid highlight the box with color regarding one or more thematic concerning the GP

d. Assign a score for each criterion on a scale from 0 to 5, where 5 represents the highest score based on the 0. Basic Criteria sheet.

e. Assign a score for each category on a scale from 0 to 5, where 0 represents and the Integration category is not covered and 5 represents the highest score

based on the 3. GP Integraton sheet
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Table 1

Check the box when applicable

Does the practice meet clearly identified needs?

Does the practice engage stakeholders and target groups?

Does the practice demonstrate measurable, positive outcomes, in the
followina themes [OSCE 2018)-

Institutional, legal and policy frameworks for migrant integration

Migrant status in relation to integration measures, including access to
lona-term residence and citizenshin

Facilitating the civic and linguistic infegration of migrants

Migrants’ access to the labour market and migrant entrepreneurship

Migrants’ access to housing and social services

Preventing and addressing racism, xenophobia, discrimination and hate
crime aaainst miarants

Migrant education and the integratfion of children and youth

Migrant healthcare

Civic and political participation of migrants at the local and national

levels

Does the practice involve collaboration between public private and
beneficiaries , in line with the EU’s emphasis on multi-level governance

AnA AnartnAarchime?

Does the practice foster intercultural understanding and respect based on
human rights , ensuring cultural diversity is seen as a strength and
promoting social cohesion.
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Table 1

Relevance

Does the practice concern communities affected by the project in the co-design,
decision-making and implementation phase, ensuring the beneficiaries' voices and
perspectives are central?

Does the practice clearly consider migrants not as beneficiaries but as
decision makers actors and drivers of initiatives?

Does the practice address the needs of different migrant groups ( see ch.
2) ensurina na one is left hehind?e

Does the practice empower migrants to become active, self-reliant
narticinants in societve

Does the practice help migrants achieve their aspirations, providing
pathways to permanent residency, citizenship, or other long-term

inta~ratinn caliitiane?

Does the practice promote gender mainstreaming approaches?

Innovation

Does the practice present Innovative solutions as compared to
mainstream practices to persistent and new challenges of integration?

Does the practice introduce new methods or improve existing ones,
especially those that address complex integration challenges, such as
technological tools, multi-stakeholder partnerships, or community-based
approaches?

Transferability, replicability, sustainability
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Table 1

Relevance

Does the practice show potential for replication, adaptability to different
(local, regional, or national) settings to address the specific needs of
diverse target groups?

Does the practice continue after the initial phase?

Does the practice continue to offer long-term benefits, promoting

intearation hevond immediate needs?

Does the practice show potentials for scaling up the local experience?

Does the practice in integrate economic, social and environmental
stistainabilitve

Financial viability

Is the practice able to adopt effective funding model and operational
plan, ensuring it can continue after initial funding phases?

Does the practice attract structural funding, support from new sponsors or
aenerate its own resolirces?

Monitoring

Does the practice include mechanisms for regular monitoring and
evaluation to assess their impact, effectiveness, and relevance?

Does the practice use reliable data and research to support its outcomes,

and provide evidence that it contributes to the integration approach in
EDI— 11DD

Policy and rights alignment
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Table 1

Does the practice align with EU directives and national policies on
intearation?

Does the practice adhere to fundamental rights principles, promoting
equality, non-discrimination, and social justice for all migrantse

Does the practice provide equal opportunity by being accessible to all

migrants, regardless of legal status, socio-economic background, gender,

Ar AlicAanilithv 2

Does the practice provide Information about the practice in a clear and
accessible manner, particularly in the languages spoken by migrants,
ensuring that they understand their rights and opportunities?

Does the practice raise public awareness, promote understanding, and
reduce fear or prejudice towards migrantse

Does the practice help shape a positive narrative around migration,
highlighting the conftributions migrants make to society?
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UPSCALING THE
EUROPEAN PLATFORM

EPjC

OF INTEGRATING

Practice PBT

People-Based

Taxonomy (PBT)
Citizen with
Legal TCN Long term | migration
background
Resident with
TCN Short term | migration
status
background
Undocumente
TCN d (denn.:I of
protection or
other reasons)
TCN/BIP Refugees
TCN/BIP Asylum seeker
Beneficiaries of
BTP TPD (e.g.
Ukranians)
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Description of the overall GPmaximum 1500 words
Main points to be covered

Title

Date and place with info about the geographic coverage
Description of socio-political and economic context where the GP
is developed using basic info data

Objective

Initiators

Stakeholders

Beneficiaries- nr

Delivery

Outcomes and results (1)

Innovation

Transferability and replicability

What is missing?

1. DEFINITIONS Outcomes (or intermediate impacts) can be defined as the likely or
achieved medium-term effects of an intervention's activities and outputs (Outputs
are items directly produced by activities (e.g. workshop reports, Strategic Research
and Innovation Agendas, databases of programmes, efc.) and are typically
produced within the short-term.

Results can be defined as positive or negative, primary and secondary long-term
effects produced by an intervention, directly or indirectly, infended or uninfended.
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Integration criteria

* Select and fill in all criteria you think have a connection with the GP identified

SOCIO-ECONOMIC INTEGRATION

please describe what the practice delivers in terms of the integration

. i er2
What does the practice deliver? criterium of this section

please describe how the practice delivers outcomes and results in terms
How? . . Y . .
of the integration criterium of this section

in the description please consider using the EPIC key words switch will be used for the taxonomy
Please describe more than yes or not, considering explaining n which E.g.Participation, Plans, Knowledge, Networks, Belonging, and Security

. . . . 2
Is this practice addressing human rights? specific aspects and why

Where possibel try to:

- Mention the objectives of the practice (the main goal, not just the outcomes level).

What is the innovative added value? - Specify who is been targeted by the practice (e.g. refugees, LGBTQIA+, unaccompanied minors,
etc).

What is missing 2 please describe what is missing and why

please describe what should e taken into consideration to improve,
What would be next step to improve ite amend, expand, scale up, disseminate the practice considering the
potential for transfer.

CULTURAL INTEGRATION

. . lease describe what the practice delivers in terms of the integration criterium of this
0 p

What does the practice deliver? section
please describe how the practice delivers outcomes and results in terms of the

How? . N L . .
integration criterium of this section

in the description please consider using the EPIC key words witch will be used for the taxonomy

Please describe more than yes or not, considering explaining n which specific aspects STipri 5 3
E.g.Participation, Plans, Knowledge, Networks, Belonging, and Security

Is this practice addressing human rights?

and why
Where possibel try to:
What is the innovative added value? - Menﬁon the gbjectives of the practice (th? main goa{, not just the outcomes level). ) )
- Specify who is been targeted by the practice (e.g. refugees, LGBTQIA+, unaccompanied minors, etc).
What is missing ? please describe what is missing and why

please describe what should e taken into consideration to improve, amend, expand,

. ‘o . .
What would be next step to improve it? scale up, disseminate the practice considering the potential for transfer.

LEGAL and POLITICAL INTEGRATION
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Integration criteria

* Select and fill in all criteria you think have a connection with the GP identified

SOCIO-ECONOMIC INTEGRATION

What does the practice deliver?

please describe what the practice delivers in terms of the integration criterium of this
section

How?

please describe how the practice delivers outcomes and results in terms of the
integration criterium of this section

Is this practice addressing human rights?

Please describe more than yes or not, considering explaining n which specific aspects
and why

What is the innovative added value?

What is missing ?

please describe what is missing and why

‘What would be next step to improve it?

please describe what should e taken into consideration to improve, amend, expand,
scale up, disseminate the practice considering the potential for transfer.

in the description please consider using the EPIC key words witch will be used for the taxonomy
E.g.Participation, Plans, Knowledge, Networks, Belonging, and Security

Where possibel try to:
- Mention the objectives of the practice (the main goal, not just the outcomes level).
- Specify who is been targeted by the practice (e.g. refugees, LGBTQIA+, unaccompanied minors, etc).

ATTITUDE OF RECIPIENT SOCIETY

What does the practice deliver?

please describe what the practice delivers in terms of the integration criterium of this
section

How?

please describe how the practice delivers outcomes and results in terms of the
integration criterium of this section

Is this practice addressing human rights?

Please describe more than yes or not, considering explaining n which specific aspects
and why

What is the innovative added value?

What is missing ?

please describe what is missing and why

What would be next step to improve it?

please describe what should e taken into consideration to improve, amend, expand,
scale up, disseminate the practice considering the potential for transfer.

in the description please consider using the EPIC key words witch will be used for the taxonomy
E.g.Participation, Plans, Knowledge, Networks, Belonging, and Security

Where possibel try to:
- Mention the objectives of the practice (the main goal, not just the outcomes level).
- Specify who is been targeted by the practice (e.g. refugees, LGBTQIA+, unaccompanied minors, etc).

INTERRELATIONSHIP IN INTEGRATION
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Integration criteria

* Select and fill in all criteria you think have a connection with the GP identified

SOCIO-ECONOMIC INTEGRATION

What does the practice deliver?

How?

Is this practice addressing human rights2

What is the innovative added value?

What is missing 2

What would be next step to improve ite

please describe what the practice delivers in terms of the integration
criterium of this section

please describe how the practice delivers outcomes and results in terms
of the integration criterium of this section

Please describe more than yes or not, considering explaining n which
specific aspects and why

please describe what is missing and why

please describe what should e taken into consideration to improve,
amend, expand, scale up, disseminate the practice considering the
potential for transfer.

00000012

in the description please consider using the EPIC key words witch will be used for the taxonomy
E.g.Participation, Plans, Knowledge, Networks, Belonging, and Security

Where possibel try to:
- Mention the objectives of the practice (the main goal, not just the outcomes level).
- Specify who is been targeted by the practice (e.g. refugees, LGBTQIA+, unaccompanied minors, etc).



. @ “/') UPSCALING THE
EUROPEAN PLATFORM
OF INTEGRATING
COMMUNITIES

a. Practice details
Practice Name:
EU Member State:

Place and date:

b. Description of the practice:
max 500 words

c. Theme(s) covered Housing
Health

Employment

Education
Energy efficiency

Transportation and other
infrastructures

Other ( specify)
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d. Criteria

Score (0to 5)

Comments

Relevance

stakeholder engagement / participation

Innovation

Transferability /replicability sustenaibility

financial viability

monitoring

Policy and right alignments

Accessibility Comunication and dissemination

e. Integration Categories

Score (0to 5)

Comments

SOCIO-ECONOMIC INTEGRATION

CULTURAL INTEGRATION

IEFCAl AnA PNAILITIC AL INITECZRATINN
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LEGAL Aana FPULIIICAL INIEGKAIIVUN

ATTITUDE OF RECIPIENT SOCIETY

INTERRELATIONSHIP IN INTEGRATION
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€PiC

3.COPs TAXONOMY SUMMARY

3.1 Bulgaria
3.1.1 AgriGo4cCities:

a. Practice details

Practice Name:

AgriGo4Cities: Urban agriculture for changing cities: governance
models for better institutional capacities and social inclusion

EU Member

State: BULGARIA
Place and
date: The Municipality of Blagoevgrad, 2017

b. Description
of the practice:
max 500 words

The good practice in the Municipality of Blagoevgrad focused on
promoting sustainable urban development. The municipality mapped
potential urban agricultural sites, supporting local food production and
creating opportunities for rural development and job creation. The
practice is dedicated fo vulnerable and marginalised groups'
involvement in urban agriculture, enhancing their social inclusion and
addressing poverty. The municipality fosters active citizenship through
new governance models and by modifying the Ordinance on the order
of procurement, management and disposal of municipal property,
municipal land can be leased for one to five years. The aim was social
inclusion by offering accessible municipal land to people aft risk of
exclusion for growing food either for personal consumption or sale. The
strategy was developed to stimulate agricultural sector growth, as well
as to empower vulnerable groups by providing them with opportunities
in urban agriculture.

C. Theme(s)
covered

Housing

Health

Employment

Education

Energy efficiency

Transportation and
other infrastructures

Other ( specify) Source of income, inclusion

d. Criteria

Score (0 to 5) Comments




€piC”

The initiative is highly relevant because it
effectively addresses key issues of social

>/ inclusion,  sustainable development and
Relevance economic growth.

A diverse range of stakeholders were involved
stakeholder 5/5 in the good practice, including local
engagement / authorities, businesses, NGOs, sociall
participation cooperatives and disadvantaged groups.

The urban agriculture initiative demonstrates

5/5 remarkable innovation by integrating
sustainable farming practices with community
Innovation engagement.

This initiative offers excellent transferability and

replicability. It has an adaptable approach
Transferability /r 5/5 and a strong focus on community
eplicability engagement, sustainable farming and social
sustainability inclusion.

Through the innovative use of municipal land

5/5 for leasing, supporting local food production
financial and small enterprises, the initiative has a solid
viability foundation.

The stakeholders' active involvement in the

5/5 planning and implementation phases ensures
monitoring feedback and adjustments.

The initiative confributes to broader goals of

social inclusion, environmental sustainability

5/5 and economic growth. This is achieved by

infegrating urban agriculture info municipal

Policy and right strategies and supporting vulnerable groups
alignments through policy amendments.

The good practice shows strong accessibility,
Accessibility communication and dissemination by actively
Communicatio 5/5 involving local communities and vulnerable
n and groups in decision-making and
dissemination implementation.

e. Integration
Categories Score (0 to 5) Comments




€piC

SOCIO-ECONO
MIC
INTEGRATION

5/5

By the ordinance's modification, the initiative
provides access to land and opportunities for
local food production to vulnerable groups of
society. Thus it fosters job creation, economic
empowerment and community cohesion,
contributing to social and economic inclusion.

CULTURAL
INTEGRATION

3/5

The initiative promotes cultural integration by
involving vulnerable groups of society in
sustainable development and local food
production, as well as encourages community
engagement and inclusion. However, the
initiative needs improvement on long-term
partnerships to enhance its impact on cultural
integration.

LEGAL and
POLITICAL
INTEGRATION

N/A

ATTITUDE F
RECIPIENT
SOCIETY

5/5

The municipality of Blagoevgrad offers land
leases to people with lower incomes,
vulnerable and marginalised groups of society,
thus it fosters inclusion and promotes
community collaboration. There was significant
interest in the opportunity and many people
expressed a desire for longer lease confracts.

INTERRELATIONS
HIP IN
INTEGRATION

5/5

Diverse stakeholders were connected through
the initiative, including local authorities, social
cooperatives, vulnerable groups and
businesses to collaborate on sustainable food
production and community development. This
collaboration strengthens the overall
infegration process and creates effective
network of support.

3.1.2 Kindergarten for all

a. Practice details




€PiC

Practice Name:

Kindergarten for all: Creating a Welcoming Environment for Ethnic
Minority Families

EU Member State:

BULGARIA

Place and date:

The Municipality of Blagoevgrad, 2017

b. Description of the

practice: max 500

words

Sliven Municipality implemented a good practice aimed at promoting
the social inclusion of different ethnic groups through the establishment
of a new kindergarten and nursery. The objectives of the initiative were to
provide high-quality preschool education, develop Bulgarian language
skills in children whose first language was different and create a
mulficultural environment to encourage the involvement of both children
and their families in the educational process. The new facility offers
healthcare and cultural activities to address the broader needs of the
children. Through its implementation, the municipality made a significant
conftribution to breaking the cycle of exclusion for ethnic communities,
fostering long-term social inclusion and equality.

c. Theme(s) covered

Housing

Health

Employment

Education

Energy
efficiency

Transportation
and other

infrastructures

Other ( specify) inclusion

d. Criteria

Score (0 to 5) Comments

Relevance

This initiative is highly relevant because it
directly addresses the educational exclusion of
Roma and other vulnerable groups. The focus

5/5

children from diverse

engaging
cohesion

on  supporting

backgrounds and parents

strengthens community and
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empowerment.

stakeholder
engagement /
participation

5/5

The municipality's partnership with the Swiss
government and local businesses ensures
broad support, while the involvement of
parents in their children's education enhances
the community's role in the process.

Innovation

5/5

By providing adapted language development
for non-Bulgarian speaking children and
fostering an inclusive learning environment, the
initiative infroduces an innovative approach to
early childhood education.

Transferability /replicabil
ity sustainability

5/5

The focus on inclusive education, language
development, and community engagement
provides a strong foundation for similar projects
in other regions that share common
challenges.

financial viability

3/5

The external funding was efficiently leveraged
to build and equip a new kindergarten and
nursery, ensuring its successful implementation.
Despite the initial investment in infrastructure
and staff, there is a need for further financial
planning of funding sources to ensure the
continued success of the initiative.

monitoring

5/5

The monitoring of this initiative has been
effective with clear tracking of children
enrolled, attendance rates and the quality of
parent-staff relationship.

Policy and right
alignments

5/5

This inifiative supports national and local goals
for reducing educational exclusion and
ensuring equal access to quality education for
all children. It is aligned with relevant policies
and rights, particularly those focused on social
inclusion and education.

Accessibility
Communication and
dissemination

5/5

The good practice's adaptability to different
local contexts enhances its potential for
successful replication and lasting impact.

e. Integration

Categories

Score (0 to 5)

Comments
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SOCIO-ECONOMIC
INTEGRATION

5/5

The initiative facilitates a multicultural and
inclusive learning environment, which helps
children from disadvantaged backgrounds to
develop essential skills such as language
proficiency. These skills enhance their future
educational and employment opportunifies.

CULTURAL INTEGRATION

5/5

The kindergarten and nursery foster a cultural
exchange, promote understanding and support
the development of language skills for children
whose native language is different. This initiative
excels in cultural integration by creating an
inclusive and multicultural learning environment
that welcomes children from diverse ethnic
backgrounds.

LEGAL and POLITICAL
INTEGRATION

N/A

ATTITUDE OF RECIPIENT
SOCIETY

4/5

This good practice fosters acceptance and

community engagement through its
community services but there is room for further
improvement in expanding awareness and

support across all sectors of society.

INTERRELATIONSHIP __IN
INTEGRATION

4/5

The initiative demonstrates a  strong
interrelationship in integration with effective
collaboration between local authorities, ethnic
communities and educational staff. However,
there is potfential to further strengthen these
relationships by deepening cooperation with
additional  stakeholders such as  local
businesses, NGOs and other community

organisations.

3.1.3 Jobs in Sofia

a. Practice details

Practice Name:

"Jobs in Sofia" platform for Ukrainian citizens

EU Member State:

BULGARIA
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Place and date:

The Municipality of Blagoevgrad, 2017

b. Description of the

practice: max 500

words

The good practice was initiated by Sofia Invest. It was implemented with
the support of various stakeholders: Carritas Bulgaria, RIDE, The Bulgarian
Chamber of Commerce and Industry, Open Society Institute - Sofiq,
Networking Premium Co-working, Sofia Development Association and
the Association of Ukrainian Organisatfions in Bulgaria "Mati Ukraine
(Mother Ukraine)". The platform is targeted to the integration of Ukrainian
refugees info the Bulgarian Labour Marker as well as the provision of
various job opportunities for them both in Sofia and other regions of
Bulgaria. It was developed as a consequence of the war in Ukraine,
which started in 2022. The good practice is inclusive, and its effective
design meets the immediate needs of Ukrainian refugees, while building
a strong link between employers and job seekers.

c. Theme(s) covered

Housing

Health

Employment

Education

Energy efficiency

Transportation and

other infrastructures

Other ( specify) inclusion

d. Criteria

Score (0 to 5) Comments

Relevance

The "Jobs
immediate needs of Ukrainian refugees by

in Sofia" platform addresses the

5/5
providing job opportunities and supporting their

integration into the Bulgarian labour market.

stakeholder
engagement /
participation

The initiative successfully brings together a wide
range of stakeholders, including governmental
5/5 bodies, NGOs, private companies and local

organisations to ensure the integration of

Ukrainian refugees into the labour market.

Innovation

the
initiative connects Ukrainian refugees with the

By developing a mullilingual platform,

5/5 Bulgarian labour market. The platform offers
support such as professional profile assistance,
as well as facilitates direct communication
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between job seekers and employers, thus
addresses both immediate refugee needs and
workforce gaps in Bulgaria.

Transferability /replicabil
ity sustainability

5/5

The platform's adaptable design facilitates easy
transfer, replicability and implementation in
other countries or regions facing similar refugee
infegration challenges.

financial viability

5/5

The platform is designed on a financially viable
and sustainable model built on collaboration
between government, NGOs and private sector
partners. It ensures long-term impact with
minimal ongoing cost because it leverages
existing resources. The initiative remains
financially sustainable, conftributing to the
socio-economic integration of refugees and the
local economy by confinuously meeting the
needs of both refugees and employers.

monitoring

5/5

The "Jobs in Sofia" platform has a strong
monitoring framework which is based on regular
data collection and feedback from both
refugees and employers which allows timely
adjustments and continuous improvement.

Policy and right
alignments

5/5

This initiative supports Bulgaria's commitments to
infernational refugee and migration policies, as
economic

well as enhances local

development.

Accessibility
Communication and
dissemination

5/5

The platform is easily adaptable and
accessible, which makes it an innovative model
for refugee integration and labour market
inclusion.

e. Integration

Categories

Score (0 to 5)

Comments

SOCIO-ECONOMIC
INTEGRATION

5/5

The "Jobs in Sofia" platform promotes
socio-economic infegration by providing
Ukrainian refugees direct access to job
opportunities, thus helping them establish
financial independence and stability in
Bulgaria. The platform supports both refugees'
economic  well-being and the counfry's
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workforce needs by facilitating migrants' entry
intfo the labour market.

CULTURAL INTEGRATION

4/5

Despite the platform's support for cultural
infegration by connecting Ukrainian refugees
with the Bulgarian labour market, there is room
for improvement in further promoting cultural
exchange and mutual understanding between
refugees and the local population. Additional
initiatives focused on intercultural dialogue,
community-building activities, language and
cultural  orientation can  enhance the
integration process.

LEGAL and POLITICAL
INTEGRATION

N/A

ATTITUDE OF RECIPIENT
SOCIETY

4/5

Ukrainian refugees expressed a strong interest in
ufilising the platform to find employment
opportunities. However, broader societal
inclusion requires further action such as actively
involving communities and businesses in
promoting cultural understanding and
acceptance across all aspects of life.

INTERRELATIONSHIP __IN
INTEGRATION

5/5

The platform demonstrates excellent
intferrelationship in integration by fostering
strong collaboration between NGOs,
businesses, and local organisatfions. This ensures
that Ukrainian refugees have access to job
opportunities and that businesses can find
skiled employees. Furthermore, by connecting
various sectors the initiative facilitates a
supportive  network that helps refugees
integrate smoothly into Bulgarian society.

3.2 Germany

3.2.1 Bruckenprojekt (Bridge project)

a. Practice details
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Practice Name:

Brickenprojekt (Bridge project)

EU Member State:

Germany

Place and date:

Oberhausen, die kurbel/ZIB, since 2015

b. Description of the
practice: max 500
words

The ,,BrGckenprojekt” (,,Bridge Project") has been offered by kurbel since
2015 at four locations across Oberhausen.

It was created in response to the large influx of people seeking protection
in Germany in 2015. This led fto the infrastructure being overstretched,
including in the area of childcare. For many of the immigrant children, no
regular kindergarten/daycare places could be provided. This deficit was
remedied with the ,Brickenprojekte” (,Bridge Projects"). Thanks fo it
children without a regular daycare place, prioritised from refugee families
or with a migrant background, can receive early educational care. The
children can be looked after for a maximum of 9 hours per week.

The aim is to prepare the children for a regular place in kindergarten or
school. The most important aspect here is to help the children seftle in
and find their bearings in a society that is new to them. Another important
aspect is the playful acquisition of the German language.

By helping the children to settle into their new society and learn the
language for the start, it is easier for them to get into a regular daycare
centre or school, thus laying the foundations for successful integration.
The ,,BrGckenprojekt” (,Bridge Project") leads to further positive effects:
While the children are in the care of the ,BriGckenprojekt” (,Bridge
Project"), their parents, mostly mothers, can aftend integration
programmes offered by kurbel/ZIB in the same building.

In addition, kurbel in Oberhausen employs women as carers who have
shown themselves to be suitable and interested in the 'Qualification of
mediators’ (Qualifizierung Mediatorfinnen), also a kurbel/ZIB project for
immigrant mothers and fathers. For the children in their care and their
families, they have the advantage that, as migrants, they have
intercultural and possibly also linguistic skills, which make it easier for them
to communicate with the parents.

c. Theme(s) covered

Housing

Health

Employment

Education

Energy efficiency




Transportation
other infrastructures

and

Other ( specify)

INTEGRATION

d. Criteria Score (0 to 5) Comments
The project helps to overcome the structural
need fUr childcare places especially for
Relevance 5 immigrants
stakeholder die kurbel as the executive organisation can
engagement / decide independently on the design of the
participation 4 bridge projects in Oberhausen
In order to be able to carry out the project, the
state North Rhine Westphalia creatively solved
bureaucratic labour law hurdles relating to the
Innovation 4 quadlifications of the supervisors.
Transferability /replicabil within the state of North Rhine-Westphalia very
ity sustainability 5 high, tfransferability fo other countries is possible
Strong dependence on funding from the state
financial viability 3 of North Rhine-Westphalia
To get the funding from the federal state of
North Rhine-Westphalia the kurbel has to prove
that the project is realised properly and to
monitoring 4 fransmit the data.
see innovation, but no long-term change of
Policy and right regulations (e. g. the quadlification as careperson
alignments 4 for children)
Accessibility the project is communicated by press, leaflefts,
Comunication and website and well know within the migrant
dissemination 4 communities (word-of-mouth)
e. Integration
Categories Score (0 to 5) Comments
The project prepares children to integrate in a
regular childcare place or take part in school
SOCIO-ECONOMIC 4/5




€PiC

CULTURAL INTEGRATION

3/5

The focus of the project is the preparation for a
regular nursery school or elementary school
place. The mediation of the culture of the
hosting country also takes place, but is not the
main aspect.

LEGAL an
INTEGRATION

POLITICAL

2/5

Although the project enhances the chances for
a regular nursery school place, it doesn't have
any impact on the legal status of the children or
the parents. Also it didn't lead to a permanent
change of regulations yet.

ATTITUDE OF RECIPIENT
SOCIETY

2/5

The project has only an indirect impact on the
aftitude of the recipient society. When the
immigrant children already know the basics of
the culture and rules of living and learning
together when they start at Kindergarten or
elementary school the attitude towards them
might be more positive.

INTERRELATIONSHIP __IN
INTEGRATION

5/5

The project has many positive side effects, like
communication of the culture, giving room for
the parents to visit language courses or to take
care of their integration affairs, giving the
opportunity to immigrant women to work as
child carers

3.2.2 Network structure for

Oberhausen

the

integration of new immigrants in

a. Practice details

Practice Name:

Implementation of a network structure for the integration of new

immigrants in Oberhausen

EU Member State:

Germany

Place and date:

Municipal Oberhausen, 2015

b. Description of the
practice: max 500
words

" Implementation of a network structure for the infegration of migrants in

Oberhausen: The members of the working groups are all authorities,

institutions, charities and volunteers based in Oberhausen who are

involved in the integration of new immigrants.




The comprehensive network ensures the participation of all stakeholders in
infegration work on an equal footing. This creates cohesion between the
players at official and private level and establishes a framework for fair,
respectful and peaceful cooperation with the aim of successfully
intfegrating all new immigrants. The work of the network is aimed at the
heterogeneous group of new immigrants and can also provide individual
advice on individual circumstances (age, sexual orientation, gender,
health needs).The members of the working groups are all authorities,
institutions, charities and volunteers based in Oberhausen who are
involved in the integration of new immigrants.

The comprehensive network ensures the participation of all stakeholders in
infegration work on an equal footing. This creates cohesion between the
players at official and private level and establishes a framework for fair,
respectful and peaceful cooperation with the aim of successfully
infegrating all new immigrants. These network structures strengthen
cohesion in the city and thus also democracy.

The cooperation includes the joint development of action plans at a local
level as well as cooperation in supporting individual new immigrants in
their advisory work.

At the working meetings, everyone benefits from the diverse expertise of
the stakeholders.

One important positive aspect is the informal contacts made at the
regular meetings. In the counselling work, processes can therefore be
optimized for the benefit of the new immigrants through “short paths”.

A strong help system benefits all new immigrants who need support, for
example with

-find a job

-securing their livelihood

-finding accommodation

-starting school

-language courses

-advice on the right of residence

-social participation (for example sports)

-political participation”

c. Theme(s) covered

Housing Support in the search for accommodation

Support with all health issues and referral to the
Health right healthcare facilities

Employment Support with finding work




Education

There is support for children and young people

starting school. Arrangement of language

courses. Arrangement of qualifications for a
better career start or finding a job.

Energy efficiency

Transportation
other infrastructures

and

Other ( specify)

Advice

livelihood. Advice on the right of residence.

to help you secure your financial
Support with social participation, for example
through sports clubs or infercultural events or

festivals.

d. Criteria Score (0 to 5) Comments
Improving the support structure for all new
Relevance S5to s . .
immigrants
stakeholder
engagement / Sto s Participation of all stakeholders, private or public
participation
Forming a network is a tried and fested method
for improving a situation. What is special about
this network is the fact that all actors (private or
. public institutions) work together to support the
Innovation 4105 ) ) ) ) ] )
integration of new immigrants. This cooperation
includes the development of infegration
concepts and the solution of individual problems
of migrants.
Such a network requires good coordination and
. o the willingness of all stakeholders to participate.
Transferability /replicabil o . .
. . . 5105 Then it will be sustainable. Transferability to other
ity sustainability o . . .
countries is also possible if these conditions are
met.
financial viability 5tob All those involved see the value that the network
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brings and are happy to invest their human
resources in the project as long as they have the
financial means to do so. The Municipal
Infegration Center, as the main actor, is well

funded by the public sector.

It is difficult to guarantee monitoring of network
work - also for reasons of data protection. There
is regular data from the job center on job
placement and from the immigration authorities

monitoring 3to s on residence status
Policy and right The findings of the collaboration are conveyed
alignments 3to s to political decision-makers.
Accessibility The network is open to all new players. The
Communication and minutes of the joint working groups and
dissemination 5105 meetings enable the transfer of all information
e. Integration
Categories Score (0 to 5) Comments
The network supports socio-economic
infegration. Nevertheless, there are framework
SOCIO-ECONOMIC i .
conditions that are outside the network's sphere
INTEGRATION . .
- of influence, which means that many new
3to 5 immigrants cannot be placed in jobs.
The migrants receive extensive information and
offers for cultural information
CULTURAL INTEGRATION
4105
The network has advice centers on the subject
LEGAL and POLITICAL of asylum law gnd re‘smtjence law. Thanks to the
INTEGRATION good cooperation within the network, the status
of some migrants can be changed.
3to5

ATTITUDE OF RECIPIENT
SOCIETY

2to5

The network has important players in the city
who also have an influence on the host society.
this
general mood against migrants in Germany,

Unfortunately, influence is limited by a

which is also reflected in election results.
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INTERRELATIONSHIP
IN INTEGRATION

The cooperation between the various institutions
and private individuals means that the expertise
of many professions is taken into account. The
city's key players can do good lobbying work for
migrants. The multi-professional cooperation
creates many synergies for the work on
concepts but also for the support of individual
5t05

migrants.

3.2.3 Refugees’ Kitchen

a. Practice details

Practice Name:

Refugees’ Kitchen: A Mobile Kitchen for Culinary and Cultural Exchange

EU Member State:

Germany

Place and date:

Municipal Oberhausen, 2015

b. Description of the

practice: max 500

words

The Refugees' Kitchen is a community-based initiative aimed at fostering
socio-cultural integration through the universal language of food. It
creates a shared platform where refugees, migrants, and locals come
together to cook, eat, and exchange cultural traditions, thereby bridging
divides and fostering mutual understanding. Targeting refugees, asylum
seekers, and the host community, the primary goal of the practice is to
build networks, promote belonging, and encourage participation in
community life.

The practice operates around shared cooking and dining experiences.
Refugees and migrants bring traditional recipes from their countries of
origin, sharing the cultural significance and personal stories tied to the
dishes. Locals, in turn, infroduce regional culinary fraditions, enabling
reciprocal cultural exchanges. These events are not limited to cooking but
include storytelling, conversations, and activities that create a safe space
for building relationships. By focusing on collective participation, the
practice encourages both groups to contribute equally, fostering a sense
of belonging and equality.

One unique feature is the creation of a community cookbook, which
compiles recipes and personal narratives shared during these sessions. The
cookbook serves as a tangible representation of the cultural exchange

and a tool for dissemination, allowing the broader public to engage with




and appreciate the diversity in their community. This aspect extends the
impact beyond the participants and encourages empathy and inclusivity
among those who interact with the cookbook.

The practice also aligns with economic integration by offering refugees
the opportunity to showcase their culinary skills, which may lead to future
employment opportunities or entrepreneurial ventures in the food industry.
Additionally, the Refugees' Kitchen promotes networks by linking
participants with local organizations, cultural initiatives, and community
events, creating pathways for broader social engagement.

Security and belonging are prioritized by ensuring that all participants feel
safe and respected, emphasizing inclusivity and mutual respect. Activities
are designed to challenge stereotypes and prejudices, promoting a
deeper understanding of cultural diversity and addressing misconcepfions
about refugees and migrants.

By using food as the medium for inferaction, the Refugees' Kitchen lowers
barriers to participation. Food is universally relatable and allows for easy
enfry points into deeper discussions about identity, culture, and shared
humanity. This innovative approach sets the practice apart as a model for
integration that is replicable and adaptable in various contexts.

Overall, the Refugees' Kitchen goes beyond mere cultural exchange; it
establishes networks, fosters frust, and creates a sense of shared
community, addressing both immediate and long-term integration needs.
Through active participation and engagement, it helps refugees,
migrants, and locals build connections that contribute to a more inclusive
and harmonious society.

At the working meetings, everyone benefits from the diverse expertise of
the stakeholders.

One important positive aspect is the informal contacts made at the
regular meetings. In the counselling work, processes can therefore be
optimized for the benefit of the new immigrants through “short paths”.

A strong help system benefits all new immigrants who need support, for
example with

-find a job

-securing their livelihood
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-finding accommodation

-starting school
-language courses

-advice on the right of residence

-social participation (for example sports)

-political participation”

c. Theme(s) covered

Housing

Health

Employment

Education

Energy efficiency

Transportation and

other infrastructures

Other ( specify)

Socio-economic integration

Cultural integration

Community building and participation
Belonging and identity

Human rights and inclusivity

Intercultural dialogue and exchange
Networks and social connections
Economic empowerment and skill recognition
Challenging stereotypes and prejudice
Culinary fraditions and heritage

Creative storytelling and shared narratives
Empathy and mutual understanding
Security and safe spaces for dialogue
Local and refugee collaboration

d. Criteria

Score (0 to 5)

Comments

Relevance

5/5

The practice directly addresses key challenges
of infegration by creating spaces for intercultural
dialogue and socio-economic empowerment.
Its focus on food as a universal connector makes
it highly relevant for fostering inclusion and
belonging.
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stakeholder
engagement /
participation

5/5

The practice actively involves refugees, local
community members, and stakeholders such as
students and local organizations. The
participatory approach ensures diverse
perspectives are included, enhancing the
project's impact and ownership.

Innovation

5/5

The combination of a mobile kitchen, refugee
chefs, and storytelling is a unique and innovative
approach. It blends cultural exchange with
practical skills and challenges stereotypes,
making it a creative model for integration.

Transferability /replicabi
lity sustainability

4/5

While the model is highly adaptable, challenges
such as securing funding, maintaining long-term
engagement, and tailoring to local contexts
may pose obstacles. However, its modular and
community-driven nature supports replication
and sustainability.

financial viability

3/5

The practice relies on grants, donations, and
partnerships, which may limit its financial
independence. Developing additional revenue
streams (e.g., catering services or workshops)
could improve viability.

The practice aligns well with policies supporting
infegration and human rights but could expand
its advocacy efforts to influence local or

Categories

Score (0 to 5)

monitoring 4/5 |national policies further.
The mobile nature of the kitchen improves
geographic accessibility. However, expanding
multilingual resources and accommodations for
Policy and right people with disabilities would enhance
alignments 4/5 [inclusivity.
The practice uses engaging storytelling, media
coverage, and community events effectively to
Accessibility share its message. Continued focus on digital
Communication and platforms and strategic partnerships can further
dissemination 5/5 [amplify its reach.
e. Integration

Comments
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SOCIO-ECONOMIC
INTEGRATION

The practice offers tangible socio-economic
benefits, including skill-building, employment
opportunities, and entrepreneurial potential for
refugees. Its focus on creating
income-generating avenues and strengthening
networks enhances participants' security and
5/5 participation in society.

CULTURAL INTEGRATION

The practice excels in fostering cultural
exchange and mutual understanding. The use of
food and storytelling as cultural bridges helps
build a sense of belonging and
knowledge-sharing between refugees and local
5/5 communities.

LEGAL and POLITICAL
INTEGRATION

While the practice contributes to integration
indirectly by promoting participation and
visibility, it does not address legal or political
integration explicitly, such as citizenship or policy
2/5 advocacy.

ATTITUDE OF RECIPIENT
SOCIETY

By challenging stereotypes and facilitating
direct interaction between refugees and locals,
the practice effectively fosters empathy and
improves societal attitudes. It strengthens
networks and creates opportunities for

5/5 meaningful connections.

INTERRELATIONSHIP
IN INTEGRATION

The practice infegrates multiple
dimensions—socio-economic, cultural, and
relational—but could further connect its
outcomes to systemic policy changes or
4/5 advocacy efforts for a more holistic impact.

3.3 Greece

3.3.1 Self-Advocacy Team (SAT)

a. Practice details

Practice Name:

Self-Advocacy Team (SAT)

EU Member State:

GREECE
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Place and date:

ATHENS

b. Description of the

practice: max 500

words

The Self-Advocacy Team (SAT) is a refugee-led initiative implemented by
the Greek Forum of Refugees (GFR) that empowers refugees and migrants
to advocate for their rights, inclusion, and integration. Primarily based in
Athens, Greece, SAT's methodology and success have earned recognition
across Europe, particularly under the AMIF-funded DEPART Project in
Greece, lItaly, Bulgaria, and Spain. The SAT initiative was created by
refugee and migrant community leaders with support from the GFR office,
ensuring a grassroots-driven and professionally supported approach.
Stakeholders include: a) Refugee and migrant communities as the primary
beneficiaries and advocates, b) Community leaders driving advocacy
efforts locally and regionally, c) Local authorifies, institutions, NGOs, and
European platforms collaborating to amplify SAT's impact. The initiative
focuses on: - Empowerment through representation: Equipping refugees
with tools, knowledge, and confidence to lead advocacy efforts, -
Advocacy for rights and inclusion: Promoting refugee voices in
decision-making processes at local, national, and European levels., -
Strengthening refugee-led communities: Building capacity within refugee
groups to organize, collaborate, and advocate autonomously. - Policy
influence: Creatfing structured platforms for refugees to engage in
discussions shaping policies impacting their lives. - Promoting inclusion and
infegration: Enhancing social cohesion through active participation and

collaboration with local stakeholders.

c. Theme(s) covered

Housing

Health

Employment

Education

Energy efficiency

Transportation and

other infrastructures

Other ( specify) Advocacy, scio-civic parficipation

d. Criteria Score (0 to 5) Comments
Relevance 3

stakeholder

engagement /

participation 5
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Innovation

Transferability /replicabili
ty sustainability

financial viability

monitoring

Policy and right
alignments

Accessibility
Communication and
dissemination

e. Integration
Categories

Score (0 to 5)

Comments

SOCIO-ECONOMIC

INTEGRATION

4
INTEGRATION

CULTURAL INTEGRATION 4
LEGAL and POLITICAL 4
INTEGRATION

ATTITUDE OF RECIPIENT 3
SOCIETY

INTERRELATIONSHIP ___IN 4
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3.3.2 Friendly Space for Women and Girls

a. Practice details

Practice Name:

Friendly Space for Women and Girls

EU Member State:

GREECE

Place and date:

N. Faliro, Municipality of Piraeus, January 2024

b. Description of the
practice: max 500

The Friendly Space aims to promote its beneficiaries' socio-economic

integration by equipping women with essential resources, knowledge,

and connections that support their full participation in the community. The

planned activities aim to promote independence, resilience, and a

stronger sense of belonging, supporting long-term socio-economic

words intfegration.

c. Theme(s) covered Housing
Health
Employment
Education

Energy efficiency

Transportation
other infrastructures

and

Other ( specify)

Psychosocial support and empowerment

d. Criteria Score (0 to 5) Comments
Relevance 4

stakeholder

engagement /

participation 5

Innovation

Transferability /replicabil
ity sustainability

financial viability

monitoring

Policy and right

alignments 5
Accessibility

Communication and
dissemination 4
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e. Integration

Categories Score (0to 5) Comments
SOCIO-ECONOMIC 3
INTEGRATION

CULTURAL INTEGRATION 4
LEGAL and POLITICAL 0
INTEGRATION

ATTITUDE OF RECIPIENT 0
SOCIETY

INTERRELATIONSHIP __IN 3
INTEGRATION

3.3.3 Migrant Council in the Municipality of Neapoli-Sykies

a. Practice details

Practice Name:

Migrant Council in the Municipality of Neapoli-Sykies (reactivation)

EU Member State:

GREECE

Place and date:

Thessaloniki, 2021 (reactivation date)

b. Description of the
practice: max 500
words

The "“Migrant Voices Heard” (MVH) practice in the Municipality of
Neapoli-Sykies, Thessaloniki, Greece, is a participatory initiative designed
to integrate migrant communities intfo local governance processes.
Developed as part of the broader European MVH project, this practice
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addresses the socio-political and economic challenges migrants face in
this urban municipality. Its overarching goal is fo establish an inclusive
governance model that promotes collaboration between migrant
communities and local authorities, ensuring that migrant voices are
represented in local decision-making.

The practice focuses on creating a Migrant Council, a formal consultative
body that provides migrants with a structured platform for advocacy and
participation. To achieve this, the initiative follows a detailed
methodology that includes mapping and analysis, capacity building,
participatory planning, and the legal establishment of consultative
mechanisms. These steps are designed to address key barriers such as
social inequalities, underrepresentation, and the lack of formal structures
for consulting migrant communities. The process begins with mapping and
analyzing best practices and local needs to identify gaps and inform the
development of capacity-building programs. Migrant representatives
receive fraining to enhance their advocacy, community organization,
and engagement skills. Simultaneously, local government officials
participate in training sessions to raise awareness of migrant challenges
and to foster more inclusive governance practices. Participatory
community action planning follows, engaging migrants in identifying their
priorities and electing representatives to ensure the council reflects
diverse perspectives, including those of underrepresented groups such as
women. The culmination of these efforts is the establishment of a legally
recognized Migrant Council, which acts as a consultative body to
facilitate regular dialogue and collaboration between migrants and
municipal authorities. By institutionalizing these interactions, the council
promotes mutual understanding, builds frust, and ensures that migrant
perspectives are consistently integrated into local governance.

The primary stakeholders of this practice include migrant communities, the
Municipality of Neapoli-Sykies, KMOP - Social Action and Innovation
Centre, and the European MVH project partners. The beneficiaries,
approximately 40 to date, are migrants who have directly parficipated in
capacity-building activities and the establishment of the council. Local
authorities and public institutions also benefit from enhanced awareness
and improved governance practices.

The MVH practice aspires to create long-term, systemic change by
embedding migrant perspectives info municipal governance. Through
empowering migrants and fostering institutional collaboration, it
confributes to social cohesion, improved policymaking, and more
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effective intfegration. The establishment of a structured framework ensures

the sustainability of the Migrant Council as an ongoing platform for

dialogue and participation. Overall, this initiative serves as a replicable

and adaptable model

immediate integration
harmony.

for inclusive governance that addresses

challenges while fostering equity and social

c. Theme(s) covered

Housing

Health

Employment

Education

Energy efficiency

Transportation and

other infrastructures

Other ( specify)

Advocacy, socio-civic participation

d. Criteria

Score (0 to 5)

Comments

Relevance

The practice shows some alignment, there is
significant room for improvement to achieve a
higher score.

stakeholder
engagement /
participation

Innovation

Transferability /replicabil
ity sustainability

financial viability

monitoring

The practice reflects moderate achievement,
acknowledging that while significant progress
has been made, there is still room for
improvement.

Policy and right

alignments

Accessibility
Communication and

dissemination

e. Integration

Categories

Score (0 to 5)

Comments
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SOCIO-ECONOMIC

INTEGRATION 0

CULTURAL INTEGRATION 0
This practice earns a 4 out of 5 for its strong
efforts in fostering legal and political integration
through a formalized Migrant Council,
capacity-building programs, and a sustainable
legal framework, which effectively promote
inclusivity and representation. It aligns with

LEGAL and POLITICAL 4 human rights principles and addresses barriers to

INTEGRATION participation, particularly for women and
vulnerable groups. However, the lack of a robust
evaluation mechanism and the limited number
of beneficiaries constrain its ability o measure
and scale long-term impact. Addressing these
gaps would elevate its effectiveness and justify a
perfect score.

ATTITUDE OF RECIPIENT

SOCIETY 0

INTERRELATIONSHIP __IN

INTEGRATION 0

3.4 ltaly

3.4.1 Ethno Clinical settings for migrants-related issues in local services

a. Practice details

Practice Name:

Ethno Clinical settings for migrants-related issues in local services
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EU Member State:

[taly

Place and date:

Brescia and Brescia province, April 2022 - tfoday

b. Description of the

practice: max 500

words

The setftings consist of a series of face-to-face meetings, mainly within the
territorial service involved, with the presence of:

an ethno-clinical mediator;

- a linguistic-cultural mediator;

- users (if necessary accompanied by a trusted person);

- arepresentative of the territorial service;

- possible member of an extended multidisciplinary team working with the
service.

The ethno-clinical mediator dictates the turns to speak and the points of
view of all those present regarding a given situation or problem are
shared. Afterwards, the causes and the original reasons that lie at the
origin of the issue (according to the different cultural positions and points
of view involved) are made explicit. The process also aims to identify the
struggles that are detected in the joint work between users and service.
this
infrospection and biographical narration, as well as sharing of one's own

Through profound exchange, which includes moments of
states of mind and of one's daily life, the poles of mediation are brought
closer together and spaces begin to be created for the construction of
an intervention shared by the parties. Throughout the process, the cultural
constructs underlying each position, fogether with ideas and behaviour in
relation to the situation or problem addressed, are made explicit and
analysed.

The arrangement of the participants in the room tends to be circular, with
no obstacles (tables) in the cenire, so as to create a welcoming safe
space and to encourage exchange and dialogue also from a non-verbal

point of view.

c. Theme(s) covered

Housing

Health

Employment

Education

Energy efficiency

Transportation and

other infrastructures

Other ( specify) In-person (personalized)
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d. Criteria

Score (0 to 5)

Comments

Relevance

The practice involves both stakeholders (local
services) and people with migrant backgrounds.
By acting on the cultural dimension of local
services and people’s life in relation to everyday
issues and problems, it allows to cover and work
on different themes (work, education, health...)
and to foster migrant integration at different
levels.

stakeholder

participation

engagement /

The practice is based on close collaboration
between public services and migrants. It puts
migrants at the centre of the setting and make
them active actors in their life path in hosting
societies. The practice can adapt to different
migrant groups.

Innovation

The practice infroduces new  working
approaches and a new tool into local services
when it comes fo addressing the needs of
people with migratory background and to deal
with infercultural  dialogue and  mutual
understanding. It incorporates the cultural
dimension as a key aspect in the relationship

with migrant users.

Transferability /replicabil
ity sustainability

The practice can be transferred and replicated
in other contexts and adapted to various
specific needs, but it has to be adjusted
according to the different ways of conceiving
linguistic-cultural mediation and ethnoclinical
mediation in other counfries, as well as
according to the functioning and specific
features of public services.

financial viability

The practice cannot start nor continue without
constant funding and, up fo now, it has not
managed to attract structural funding to be
permanently integrated in local services

monitoring

Results and impacts can be evaluated and
analysed only in a qualitative way, which
constantly changes on the basis of the people
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involved and the issues addressed during each
sefting. Moreover, the impact cannot be always
foreseen and it is not always visible in a
short-medium time period. Finally, one of the
main sources of verification of the effectiveness
of the intervention is the individual person. Thus,
the evaluation can only be derived from their
words and impressions, not from physical and
measurable data.

The practice, however, is based on a large body
of research and studies on the effectiveness of
ethnoclinical mediation as a tool for intercultural
dialogue and exchange and for mutual
understanding.

Policy and right
alignments

One of the main objectives of this practice is the
promotion of equality, non-discrimination, and
social justice for all migrants, as well as the
protection of their rights. It is in line with EU
principles of inclusion, such as those included in
the Action Plan on Integration and Inclusion
(2021-2027) when it comes to providing targeted
and tailored support, enhancing migrant
participation and building more partnerships
with various integration stakeholders.

Accessibility
Communication and
dissemination

The practice ensures access to all migrants,
regardless of legal staftus, socio-economic
background, gender, or disability, and it
provides information and explanation in the
languages spoken by migrants (thanks to
cultural-linguistic mediation). It also promote
understanding, and reduce fear or prejudice
towards migrants in local services, increasing
their capacity to communicate with migrants
and to provide better and more suitable
answers to their needs.

e. Integration

Categories

Score (0 to 5)

Comments
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SOCIO-ECONOMIC
INTEGRATION

Even if the practice is not specifically devised
for, nor wusually aim af, socio-economic
integration, it could indirectly favour this type of
infegration in the long/medium term. As a
matter of fact, as a result of the cultural
exchange, the people involved in the settings as
beneficiaries can better understand and
acquire  new knowledge regarding the
functioning of the socio-economic system in the
hosting communities, as well as its rules, and
develop personal skills to act for more and
better inclusion.

CULTURAL INTEGRATION

The practice improves the cultural infegration of
people with  a migrant background by
facilitating the exchange of positions, views,
ideas and concepts based on cultural affiliation.
The aim is to foster mutual understanding
between users and ferriforial services, fo
overcome obstacles for the effective delivery of
assitfance and to build a shared path/plan of
action, based on the infternalisation and
understanding of each other's culfural
positioning.

LEGAL and POLITICAL
INTEGRATION

As with socio-economic integration, the practice
does not directly aim at legal and political
infegration but can provide knowledge and
understanding of the system, stimulating
beneficiaries to take action and plan a path
towards their integration also from a legal and
political point of view.

ATTITUDE OF RECIPIENT
SOCIETY

The practice does not act directly on the atfitute
of the recipient society as a whole, however, it
improves the intercultural approach and the
willingness to listen and dialogue on the part of
territorial services when working with people with
migrant background. This can therefore change
the services' (and service workers') approach to
this kind of users, which, in the long term, can
benefit and influence the rest of recipient
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society as well.

INTERRELATIONSHIP _IN

INTEGRATION

The practice create a form of cooperation
their
representatives with the aim of changing the

between different services and
approach to the requests coming from migrants
and to create a network able to include the
3 cultural dimension in its modus operandi and in
the development of answers to migrants' needs.
It also create a form of dialogue and
collaboration between users and services that

leads to the co-construction of solutions and

infegration paths.

3.4.2 Sportelli in Rete

a. Practice details

Practice Name:

Sportelli in Rete

EU Member State:

ITALY

Place and date:

Brescia, 02/12/2024

b. Description of the

practice: max 500

words

This practice focuses on providing essential legal and administrative
support to immigrants, particularly those from third countries, in navigating
bureaucratic processes such as residence permits, family reunifications,
and requests for international protection. By offering free assistance, it
ensures that immigrants, regardless of their legal status or socio-economic
background, have access to the support they need to live and work
legally in the country. One of the key strengths of the practice is its focus
on legal integration. It simplifies complex procedures, helping immigrants
understand their rights and obligations while ensuring compliance with
immigration laws. This support is critical in reducing the legal barriers that
many immigrants face, making it easier for them to seftle and integrate
info society. The practice also works closely with local authorities,
including the municipality, the police, and the Prefecture, to coordinate
efforts and streamline processes, ensuring that users receive timely and
consistent assistance. Another important aspect of the practice is its role
as an advocate for immigrants. It acts as a spokesperson for the
immigrant community, raising awareness of the challenges they face and
addressing issues related to the application or non-application of
immigration laws. The practice works to ensure that immigrants’ rights are
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respected, and it promotes solutions to improve their legal and social

infegration. It also plays a role in informing public policy, particularly in

relation to immigration, social inclusion, and human rights, thereby

contributing to broader political infegration.

c. Theme(s) covered

Housing

Health

Employment

Education

Energy efficiency

Transportation
other infrastructures

and

Other ( specify)

Legal documents

d. Criteria Score (0 to 5) Comments

The relevance of this practice is significant,

partficularly in the context of the increasing

immigrant population and the growing need for
Relevance 5 |legal and social integration support.

The practice actively engages stakeholders
stakeholder through periodical meetings, typically held every
engagement / three months, to ensure continuous
participation 5 |collaboration and the exchange of information.

Innovation

The innovation in this practice lies in the creation
of a network of local service desks ('rete di
sportelli’) across the entire regional territory.

Transferability /replicabil
ity sustainability

The model could be applied in other areas to
enhance the accessibility and reach of services
for immigrants, while also ensuring that resources
are allocated effectively to meet the growing
demand.

financial viability

The financial viability of the practice faces
challenges due to limited resources.

monitoring

Monitoring in this practice is conducted through
the preparation of semi-annual and annual
reports that assess the outcomes of each
meeting and the activities of the local service
desks.
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The practice aligns well with both local and

national  policies on  immigration, social
infegration, and human rights. It adheres to the
that all

regardless of their nationality, have access to

principle of ensuring individuals,

legal support, which is a key aspect of Italy's

Communication and
dissemination

Policy and right broader commitment to human rights and the
alignments protection of migrants.

The practice prioritizes accessibility,
Accessibility communication, and dissemination by ensuring

that its services are available to all immigrants,
regardless of their legal or social status.

e. Integration
Categories

Score (0 to 5)

Comments

SOCIO-ECONOMIC
INTEGRATION

CULTURAL INTEGRATION

LEGAL and POLITICAL
INTEGRATION

The practice facilitates the completion of

bureaucratic procedures, such as residence

permits, asylum applications, and family

reunifications, ensuring that immigrants can

comply with legal requirements and gain
recognition under the law. By offering free, and
accessible legal support, it removes significant
barriers that might otherwise prevent immigrants
from acquiring legal status, which is a crucial first

step in political and social integration.

ATTITUDE OF RECIPIENT
SOCIETY
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INTERRELATIONSHIP
INTEGRATION

IN

3.4.3 NEIGHBORHOOD COUNCILS

a. Practice details

Practice Name:

NEIGHBORHOOD COUNCILS

EU Member State:

ITALY, BRESCIA

Place and date:

BRESCIA

b. Description of the

practice: max 500

words

Territorial and Community Participation in Brescia: Neighborhood Councils

Neighborhood Councils in Brescia were established 15 years ago following
the abolition of districts, which previously held decision-making powers.
These councils, designed for municipalities with fewer than 250,000
inhabitants (Brescia has about 200,000), lack legal authority but aim to
promote civic participation, democracy, and consultation on local issues.
They encourage active citizenship, social responsibility, and social
cohesion processes.

Structure and Roles

Neighborhood Councils consist of three bodies:

Neighborhood Assembly: Open to all residents and local organizations, it
informs and consults citizens on territorial issues.

Neighborhood Council: Comprised of 7-11 members (based on the
population), it engages the community in proposing suggestions and
requests related to municipal services. Members serve for the municipal
council's ferm.

President of the Neighborhood Council: Represents the council and
communicates neighborhood needs to the municipality.

Proposals from the councils are submitted to the municipality’s
participation sector. They also collaborate on social initiatives and cultural

promotion, tailoring activities to the specific needs of their communities.

Participation and Inclusion
Any Brescia resident for at least five years or a frequent visitor to the

neighborhood can run for councilor, except for those holding other




political offices. Over time, non-EU citizens and individuals with migrant
backgrounds have also been elected. Currently, Brescia has 33 active
Neighborhood Councils, with varying focuses depending on the area

(e.g., schools, environment, social services).

Activities and Initiatives

Neighborhood Councils facilitate initiatives such as:

Assisting elderly residents with daily tasks.

Organizing ltalian language, gym, and tailoring classes for women with
migrant backgrounds.

Promoting socialization and integration through events and courses.
Collaborating with schools and other councils to address environmental,
urban, and social issues.

Presidents report challenges to the municipality, and reference figures are
appointed in culturally diverse areas to enhance communication. Events
and activities are coordinated within departments based on community
needs and available resources.

Through these efforts, Neighborhood Councils foster collaboration, civic
engagement, and cultural infegration.

c. Theme(s) covered

Housing

Health

Employment

Education

Energy efficiency

Transportation and

other infrastructures

Other ( specify)

d. Criteria Score (0 to 5) Comments
Practice is essential to coordinate neighborhood
Relevance 5 situations
stakeholder
engagement / The practice involves all the neighborhoods of
participation Brescia without distinction
Innovation The practice is innovative
Transferability /replicabil
ity sustainability 5 The practice is replicable

financial viability

—_

The practice does not involve funding, there is a
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municipal budget with which the councilor for
participation involves the neighborhood council
for events or problems.

monitoring

The practice is monitored by the municipality's
councilor for participation

Policy and right

The practice involves the entire neighborhood

alignments 5 community
Accessibility
Communication and The practice is implemented, but it should be
dissemination 3 more publicized
e.Integration Categories|Score (0 to 5) Comments
The practice does not involve funding, it could
10-ECONOMI be extended even more from this point of view,
2 because as far as integrafion is concerned it
INTEGRATION , . .
involves all neighborhoods regardless of their
migrant background.
By involving all people regardless of their
CULTURAL INTEGRATION |5 background, this practice allows to identify

needs and promote integration.

LEGAL and POLITICAL5

The practice involves the legal aspect if
intended to respect the rules and it is present a
political aspect because the civic sense of

INTEGRATION o . . o .
individuals is applied by uniting their cultures on
the territory.
Not always do the recipients, who are at the
same time the subjects from which the good
ATTITUDE OF RECIPIENT
3 practice starts, manage to be all involved and
SOCIETY

this sometimes depends on communication or
on the will of the recipients themselves.

INTEGRATION

INTERRELATIONSHIP __IN 5

All the cultures present in the neighborhood are
involved and can express themselves with each
other according to the needs of the community.

3.5 Poland
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3.5.1 Inclusive Labour Market

a. Practice details

Practice Name:

Inclusive Labour Market

EU Member State:

POLAND

Place and date:

Warsaw, 01.06-15.09.2024

b. Description of the

Market
unemployed residents from Warsaw aged 50+ to find a job in line with

Inclusive Labour programme strengthen the chances for
their education by combining the resources of the public sector, business,
NGO:s - in coordination of the local government. The program is designed
according to Human Rights Based Approach and is open for people from
all groups and origins. The programme is a pilot organised by the units of
local city government responsible for employment services, business units
and expert organisation focused on human rights on the local level
(IMPC). The programme is planned to be developed on a larger scale
after the pilot. Even though the pilot was open to everyone the first group
consisted almost in half of people from migrant backgrounds which made

practice: max  500|it a great tool not only for social-economic integration but also for
words changing the attitude of the recipient society.
c. Theme(s) covered Housing
Health
Employment
Education
Energy efficiency
Transportation and
other infrastructures
Other ( specify)
d. Criteria Score (0 to 5) Comments
Relevance 4
stakeholder
engagement /
participation
Innovation
Transferability /replicabil
ity sustainability 5
financial viability 4 financed by local government
monitoring
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Policy and right
alignments

Accessibility
Communication and
dissemination

e. Integration
Categories

Score (0 to 5) Comments

SOCIO-ECONOMIC
INTEGRATION

5

CULTURAL INTEGRATION

0

LEGAL and POLITICAL
INTEGRATION

—

different legal  details  regarding
employment in Poland

During workshops participants learn about

their

ATTITUDE OF RECIPIENT
SOCIETY

3

INTERRELATIONSHIP _IN
INTEGRATION

0

3.5.2 Case Management: Empowering Refugees Toward Independence

a. Practice details

Practice Name:

Case Management: Empowering Refugees Toward Independence

EU Member State:

POLAND

Place and date:

Warsaw, 01.11.2023-30.11.2024
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b. Description of the
practice: max 500
words

The case management program at Conflict Kitchen plays a pivotal role
in helping refugees transition from displacement to independence. By
offering tailored support that addresses the unique needs of each
beneficiary, the program empowers individuals to regain control over
their lives, navigate bureaucratic challenges, and integrate into their
new environment. Our case management approach is holistic,
person-centered, and designed to foster self-determination.

Key Components of the Case Management Program

At the core of the program is the delivery of individualized support that
ensures refugees receive the necessary tools fo rebuild their lives. This
includes:

- Legal Assistance and Administrative Support: Many refugees face
complex legal and administrative challenges, from securing healthcare
fo navigating the asylum process. Caseworkers assist beneficiaries in
accessing legal aid and provide guidance on the documentation
needed for asylum, residency, and healthcare services. The goal is to
reduce the barriers refugees face in understanding and accessing
essential services, ensuring their rights are upheld throughout their
fransition.

- Mental Health and Psychosocial Support: Refugees often come from
fraumatic experiences, including conflict, loss, and displacement.
Caseworkers, in collaboration with mental health professionals, support
beneficiaries in managing their emotional well-being. By providing
access to psychiafric and psychological services, the program ensures
that individuals can process their frauma and regain psychological
stability, which is crucial for their long-term resilience.

- Employment and Economic Empowerment: The case management
team assists beneficiaries in navigating the Polish labor market by helping
them create CVs, prepare for interviews, and identify job opportunifies.
Beneficiaries are introduced to online job platforms, and their profiles are
actively promoted through the foundation’s social media channels.
Caseworkers also offer training and support to help beneficiaries develop
digital skills, which are essential for accessing the modern job market. This
support fosters economic independence and contributes fo the
long-term integration of refugees.

- Housing Support: Finding stable housing is one of the biggest challenges
refugees face upon arriving in a new counfry. The case management
program works to secure long-term accommodation for beneficiaries,




supporting them in finding housing after their stay in the safe house. This
includes assistance with apartment hunting, understanding rental
agreements, and financial planning to cover rent and deposits. Housing
stability is seen as a critical foundation for independence and a secure
future.

- Personalized Action Plans and Empowerment: Each beneficiary works
closely with a caseworker to create a personalized action plan that
outlines their immediate needs and long-term goals. The action planis a
collaborative process that involves both the beneficiary and the
caseworker in identifying resources and formulating steps to achieve
these goals. The focus is on empowerment, encouraging beneficiaries to
take an active role in their own lives and future.

Community Building and Social Infegration

In addition to providing practical support, the case management
program emphasizes the importance of community-building. The safe
house, where many beneficiaries stay temporarily, is not only a place for
individuals to reside but also a space where social connections and
mutual support can thrive. Caseworkers organize community meetings,
social activities, and shared projects, such as cleaning and decorating
the house or creating a garden. These activities promote social cohesion
and foster a sense of belonging, which is essential for the emotional
well-being of refugees.

Through this comprehensive, integrated approach, the case
management program provides refugees with the tools and support they
need to overcome immediate challenges and achieve lasting
independence. By fostering agency and creatfing opportunities for
infegration, the program helps individuals regain conftrol of their lives,
making a significant impact on their long-term well-being and integration
intfo Polish society.

c. Theme(s) covered

Housing

Health

Employment

Education

Energy efficiency
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Transportation and
other infrastructures

Other ( specify)

d. Criteria Score (0 to 5) Comments

Relevance

stakeholder
engagement /
participation

Innovation

Transferability /replicabi
lity sustainability

financial viability

monitoring

Policy and right |5
alignments

Accessibility 4
Communication and

dissemination

e. Integration |Score (0 to 5) Comments
Categories

SOCIO-ECONOMIC 5

INTEGRATION

CULTURAL INTEGRATION

LEGAL and POLITICAL
INTEGRATION

ATTITUDE OF RECIPIENT
SOCIETY
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IN
INTEGRATION

INTERRELATIONSHIP

3.5.3 Integration Leadership Programme

a. Practice details

Practice Name:

Integration Leadership Programme

EU Member State:

POLAND

Place and date:

25.10.22 - 30.11.22; 12.06.23-30.09.23 City of todz

b. Description of the

The task included strengthening the activation potential of foreigners
through fraining by professionals in interpersonal skills and leadership
competences as well as stress management.

Activities included inetfrgatfion fraining of male and female leaders,
in the local

leadership competences community, workshops on

multicultural education, activation of the local community, formal, legal

practice: max 500 |and institutional conditions and the development and implementation of
words initiatives.
c. Theme(s) covered Housing

Health

Employment

Education

Energy efficiency

Transportation and

other infrastructures

Other ( specify)

d. Criteria Score (0 to 5) Comments
The Pilot Integration Leadership Programme is a
programme dedicated mainly to people with
migrant and refugee experience residing in
Relevance 5 Lodz. Over a period of about a year, Leaders
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were trained and empowered, who eventually
not only set up associations but also tried their
hand at running businesses in Poland.

stakeholder

Leaders were involved in the process of
creating their activities from the very beginning

engagement / of the programme. They received support from
participation 5 mentors and ultimately achieved their goals.
The Pilot Integration Leadership Programme is a
programme dedicated mainly to people with
migrant and refugee experience residing in
Lodz. Over a period of about a year, Leaders
were frained and empowered, who eventually
not only set up associations but also tried their
Innovation 5 hand at running businesses in Poland.
Transferability /replicabi The programme can be implemented in other
lity sustainability 5 cities, in other groups
Financed by local government. The companies
and NGOs responsible for the task have
submitted a financial report and a description
of the task. It is available on the Witkac.pl
financial viability 5 system.
A description of the monitoring and evaluation
monitoring 4 is included in the attached report.
Policy and right
alignments
Those responsible for the task have committed
themselves to disseminatfing information about
Accessibility the project through the available channels: TV,
Communication and RADIO, Facebook, website, chat rooms, Viber,
dissemination 5 Telegram ect.
e. Integration
Categories Score (0 to 5) Comments

SOCIO-ECONOMIC
INTEGRATION
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LEGAL and POLITICAL
INTEGRATION

ATTITUDE OF RECIPIENT
SOCIETY

INTERRELATIONSHIP
INTEGRATION

IN

3.6 Spain

3.6.1 Program of Actions Aimed at People at Risk of Social Exclusion

(ASAM)

a. Practice details

Practice Name:

Program of Actions Aimed at People at Risk of Social Exclusion (ASAM)

EU Member State:

SPAIN

Place and date:

Guijuelo and Béjar (Salamanca) Since 2021

b. Description of the

practice: max 500

words

This
populations in rural areas, specifically in the Sierra de Béjar and Guijuelo

practice is aimed at supporting the integration of migrant
regions in the Province of Salamanca, Spain. The inifiative, led by the
Asociacion Salmantina de Agricultura y Montana (ASAM), has been
active since 1986, originally focusing on rural development and
cooperatfion with Latin America. Over fime, it has adapted to the
increasing needs of the migrant population in the area, particularly
through projects that promote social inclusion and integration, especially
for vulnerable groups, such as migrants and women.

The primary objective of the practice is to support individuals at risk of
social exclusion, especially migrants, by providing assistance in several
key areas: social

employment search, self-employment initiatives,




economy inifiatives in agriculture and livestock, the development of
family garden networks, the seftlement of new residents, and housing
assistance. Workshops are also offered on digital skills, new technologies,
and agricultural practices, aiming tfo improve participants' employability
and community integration.

One of the most innovative aspects of the practice is its personalised
approach. The support provided is tailored to the specific needs of each
individual, allowing for individualised pathways that address personal
circumstances. This ensures that each participant receives the most
relevant assistance for their situation. This approach is particularly
effective in rural areas, where access to resources and services is more
limited compared to urban environments. The practice also fosters a
sense of solidarity among participants through the creation of a support
network. Participants, both migrant and local, help each other by
sharing resources and offering mutual aid, such as lending items or
assisting with tasks. This solidarity network is seen as a key success of the
program, as it promotes community cohesion and avoids social
segregation.

Another important feature of the practice is its emphasis on
empowerment. The program includes specific inifiatives aimed at
empowering migrant women, focusing on their social and professional
infegration, enfrepreneurship, and personal empowerment. This is done
through skills development, providing tools for self-sufficiency and
encouraging active participation in the local economy. For instance, the
development of family gardens and other social economy initiatives not
only generate employment but also contributes to sustainability in the
region.

However, one of the limitations of the practice is the difficulty in reaching
all the rural villages, especially those with few inhabitants. The
geographical isolation of certain areas means that some people are
more distant from services, making it harder to access the support they
need. To address this, improvements in transportation, such as subsidies
or mobile services, could be considered to ensure that the support
reaches those in the most remote areas.

c. Theme(s) covered

Housing

Health

Employment

Education

Energy efficiency
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Transportation
other infrastructures

and

Other ( specify)

d. Criteria

Score (0 to 5)

Comments

Relevance

It clearly addresses the identified needs in the
region, as it responds to the specific demands of
It
institutional needs by providing support and

migrants themselves. meets legal and

advice. It facilitates access to the labor market.
it
promotes integration in relation to the attitudes

Through cultural and cohesion activities,

of the resident population.

stakeholder
engagement /
participation

the
relationships between different parties. While

The focus does not go deeply into

there is contact with other entities such as the
CEAS (social action cenftres), the network of
with  other

contfacts public and private

organizations is very limited.

Innovation

It does include new innovative methods by
infroducing such support and activities in rural
areas, such as digital skills and trips to other
regions.

Transferability /replicabil
ity sustainability

It can be adapted to other local contfexts.
the that it
individualised and tailored support for specific

However, fact involves  such
demands makes it difficult to replicate on a
larger scale. But with more resources, it could be

feasible.

financial viability

They have an effective funding model as they
have been working in other initiatives as well.

monitoring

They don't have specific mechanisms to monitor
the impact of their practices.

Policy and right

alignments

Their practices adhere to fundamental rights
principles.

Accessibility
Communication and

dissemination

It is accessible to all migrants and helps to share
a positive narrative of migrant population. They
lack greater communication to raise awareness
of their work.
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e. Integration
Categories

Score (0 to 5)

Comments

SOCIO-ECONOMIC
INTEGRATION

Covered by the specific actions related to
employment, housing or economic issues.

CULTURAL INTEGRATION

5

Special focus on activities covering this
dimension and with special afttention in women.

INTEGRATION

LEGAL and POLITICAL 4

Through personalized advice and responses o
specific  questions based on individual
sifuations. However, having a specialist or a
more permanent service would be necessary to

provide consistent support.

ATTITUDE OF RECIPIENT
SOCIETY

Covered through cultural activities and
imporvement of migrants conditions.

INTEGRATION

INTERRELATIONSHIP __IN 4

It would be necesarry to carry out more
activities integrating more stakeholders and
different groups.

3.6.2 Psychological care to people in vulnerable situation

a. Practice details

Practice Name:

Psychological care to people in vulnerable situation

EU Member State:

SPAIN

Place and date:

Salamanca city and Béjar, since 2006

b. Description of the
practice: max 500
words

The practice described is focused on providing accessible psychological

support fo individuals in vulnerable situations, particularly those with

limited economic resources and aft risk of social exclusion, including

migrant populations, the elderly, and the unemployed. It aims fo address
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the challenges faced by these groups, such as limited access to mental
health care, isolation, and the cultural and economic barriers that can
prevent individuals from accessing necessary support.

Traditionally, psychological care has been privatized and expensive,
making it difficult for many people to afford or access this service. In rural
areas, where the practice is initially focused, the lack of mental health
professionals, long distances to service locations, and limited public
resources make it even harder for individuals to get the support they
need. The practice takes an innovative approach by offering both
in-person and online psychological sessions, which help break down
these geographical and financial barriers. The in-person sessions are
conducted at physical locations within the community, while the online
option allows individuals to access support from anywhere, regardless of
their mobility or financial constraints.

The initiative is managed by a local association called Atencién
Psicologia Béjar, with support from the company Espsilom, which
collaborates with the association to offer psychological care and other
services. The association's team consists of frained psychological
professionals who deliver personalized care, helping individuals develop
coping mechanisms fo manage sfress, anxiety, depression, and other
mental health issues. By offering psychological support tailored to the
needs of vulnerable populations, the practice empowers individuals to
better manage their mental health and navigate daily challenges.

One of the core goals of this practice is fo promote social inclusion.
Through targeted oufreach efforts, the initiative works with migrant
communities, local organizations, and community leaders to spread
information about the available support services. This collaboration helps
to build trust and establish meaningful connections between the service
providers and the community, ensuring that individuals receive relevant
information about the support they can access. It also addresses the
cultural shock that many migrants experience when arriving in a new
country or context, equipping them with tools fo adapt and intfegrate
more effectively.

As the practice gains resources and support, it can reach a larger
audience and expand its impact. Economic support is crucial to
sustaining and scaling the practice. By securing funding through local
businesses, government grants, or private sponsors, the initiative can
increase its capacity, improve its marketing and oufreach efforts, and
continue to offer affordable, high-quality psychological care to those
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who need it most. This financial support allows the practice to sustain its

operations, frain

additional

professionals, and maintain service

confinuity, even in areas where public mental health services are limited.

c. Theme(s) covered

Housing

Health

Employment

Education

Energy efficiency

Transportation and

other infrastructures

Other ( specify) psychological issues
d. Criteria Score (0 to 5) Comments

It clearly meets the identified needs, focusing on

5 migrant healthcare and access to social
Relevance services
stakeholder It is not a practice specifically designed to
engagement /12 engage various stakeholders, as its focus is more
participation narrowly centered on mental health.

It is innovative as it infroduces a new approach

5 to infegration from a less commonly considered
Innovation perspective.

Transferability /replicabi It could be adapted and replicated to other
lity sustainability contexts, local or national.
The non-profit organization that delivers the

4 practice benefits from the mental health social
financial viability company.

4 They include mechanisms to monitor the impact
monitoring of the practices but these could be improved.
Policy and right s It aligns with EU directives and adheres to
alignments fundamental rights principles.

It is accessible to all vulnerable groups and
Accessibility 4 migrants  regardless  social  status.  The
Communication and dissemination process could be improved to get
dissemination to more people.
e. Integration
Categories Score (0 to 5) Comments
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SOCIO-ECONOMIC
INTEGRATION

It addresses socioeconomic integration by
providing these services to individuals who
would normally be unable to afford them.

CULTURAL INTEGRATION

5

Cultural integration is addressed in two ways:
first, by enabling parficipation in psychological
services in the same manner as the non-migrant
population, and second, through the
mechanisms and strategies provided fo
navigate complex issues such as cultural
shocks, barriers, and other challenges.

INTEGRATION

LEGAL and POLITICAL 5

Not addressed directly but the support in
general is useful to cope with difficult situations
in relation to legal or political barriers.

SOCIETY

ATTITUDE OF RECIPIENT 3

Providing psychological support to individuals in
vulnerable situations has a broad impact on
their overall well-being. They will develop
strategies to cope with difficult situations and
manage them in the best possible way. This, in
general terms, has a positive effect on the
entire community and on attitudes as a whole,
even though it does not address them
specifically.

INTEGRATION

INTERRELATIONSHIP _IN s

In terms of cultural aspects and aftitudes,
receiving psychological support also enhances
interpersonal relationships within the
community.  Providing these services to
everyone, such as immigrant minors and
individuals in irregular situations, ensures that
socially excluded groups can also participate
and benefit.  This positively impacts the
relationships they establish with others across




various contexts, such as schools with
classmates, workplaces with colleagues, and
beyond.

3.6.3 +Rural 2024

a. Practice details

Practice Name:

+Rural 2024

EU Member State:

SPAIN

Place and date:

Salamanca, since 2023

practice: max
words

b. Description of the

500

The +Rural project, implemented by Fundacion Cepaim in Salamanca,
focuses on facilitating the social and labor integration of vulnerable
populations, particularly migrants, intfo rural areas. It aims fo address
depopulation in rural regions while improving the living conditions of
participants through relocation and community integration initiatives.

This initiative goes beyond simple relocation, offering a comprehensive
and long-term approach to ensure successful fransitions. It begins with
informational workshops that present a realistic view of rural life, detailing
both its advantages—such as lower living costs and a slower pace of
life—and its challenges, including depopulation, limited fransportation,
and scarce services. Parficipants are provided with a balanced
understanding, empowering them to make informed decisions about
relocating.

For those interested in relocating, the program organizes guided visits to
potential destinations. These visits allow participants to explore schools,
services, housing, and employment opportunities firsthand. The program
also facilitates job placement and housing arrangements, ensuring that
essential needs are met before relocation. This personalized support
helps reduce uncertainty and builds confidence in participants’
decisions.

The project is highly collaborative, involving local councils, Social Action
Centers (CEAS), rural businesses, community leaders, and other local




actors. These partnerships are vital for fostering employment
opportunities, addressing logistical challenges, and supporting
integration efforts. The initiative also works to empower women in rural
areas, enhance digital skills, and improve overall employability for
participants.

Post-relocation, the program provides ongoing support to ensure smooth
integration. This includes follow-ups, training sessions, community-building
activities, and addressing any specific issues that arise. Efforts are made
to promote social cohesion by organizing sensitization activities and
fostering mutual understanding between newcomers and local residents.

The project’s flexibility and adaptability make it a replicable model for
rural revitalization. It is designed to respond fo the unique characteristics
of each rural area, such as population size, available services, local job
markets, and connectivity to urban centers. This tailored approach
increases the chances of successful outcomes for both participants and
communities.

The project faces limitations due to scarce resources and time.
Expanding efforts to build stronger relationships with local stakeholders,
such as schools, and promoting awareness campaigns could further
enhance infegration.  Additionally,  integrafing  environmental
sustainability and mental health support into the program could provide
a more holistic approach.

+Rural demonstrates how strategic collaboration, personalized support,
and community engagement can address complex challenges like rurall
depopulation and social integration. By prioritizing long-term outcomes,
the initiative not only benefits participants but also revitalizes rural
communities, creating a sustainable pathway for shared growth.

c. Theme(s) covered

Housing

Health

Employment

Education

Energy efficiency

Transportation and
other infrastructures
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Other ( specify)

d. Criteria

Score (0 to 5)

Comments

Relevance

It demonstrates positive and measurable
outcomes. The practice meefts identified needs
in rural and urban areas

stakeholder
engagement /
participation

It engages different groups and stakeholders
from public/private spheres. More direct and
active participation from end-users and civil
society would be needed.

Innovation

It is an innovative approach fo migrant
infegration different from traditional ones.

Transferability /replicabi
lity sustainability

4

It could be easily replicated in other contexts
and realities. On the other hand, it would be
necessary to study each context and situation in
order to replicate this practice.

financial viability

The practice is funded by public resources
provided by the ministry, rather than through
private or independent funds.

monitoring

There are mechanisms to monitor the impact of
the practices. For example, the process includes
delivering reports at the end of the project
detailing the number of people benefited, the
transfers conducted, and a comprehensive
summary describing the results of the actions
taken. Additionally, evaluation surveys are
conducted with beneficiaries to gather their
feedback and incorporate their insights into
future practices.. Reliable datais used, although
it could be improved.

Policy and right
alignments

5

Fundamental right principles are pursued,
aligning with EU national policies on intfegration.

Accessibility
Communication and
dissemination

Although the practice does provide information
in an open, clear, and accessible manner, ifs
requirements and the services it offers make it
inapplicable to undocumented individuals in

iregular situations.
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e. Integration |Score (0 to 5) Comments
Categories

10-ECONOMI 5 The practice addresses socio-economic
INTEGRATION infegration through its focus on employability

and housing.

CULTURAL INTEGRATION

4

This dimension is pursued through the social
cohesion activities organized within the territory.
However, greater emphasis could be placed
on this aspect of integration.

LEGAL and POLITICAL
INTEGRATION

3

Information on these issues is provided, but not
in depth, nor directly within the rural territory or
by specialists.

ATTITUDE OF RECIPIENT
SOCIETY

5

Significant emphasis is placed on improving the
attitudes of local residents toward the
infegration of migrants. This is achieved by
sharing the realities faced by these individuals
and highlighting the integration services and
their positive outcomes, which benefit the
community as a whole.

INTERRELATIONSHIP IN
INTEGRATION

Efforts are made to organise joint activities to
enhance social networks and connections, but
additional initiatives could be implemented in
this regard.
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