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CreativePath – Mentoring for Migrants in Oberhausen

For creative minds with big dreams



CoP Oberhausen
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Core Group

Lale Arslanbenzer
Head of Municipal Integration Centre
Serap Tanış
Head of Education and Integration Department at ZIB/kurbel
Michael Ringert
Educational and Professional Recognition Consultant at the vhs
Stefan Eichler
Project Manager of mima project, at Ruhrwerkstatt

Deniz, Ketevan, Desbina, Marga

Around 40 members

Public authorities, education, civil society and social 

welfare institutions, artists with migrant background 

(mentees & mentors)



Why CreativePath?
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● Many migrants in Oberhausen have 

strong creative talents but lack access 

to networks, mentors, and 

opportunities.

● The project responds to these 

challenges.

● Builds on Oberhausen’s diverse cultural 

scene to create pathways into 

creative careers

● a new approach which, despite the 

wide range of services available, has 

not existed yet



Expected Impact
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● Empower and inspire migrants to enter 
and thrive in creative fields and to find 
the right creative path for themselves

● Strengthen self-confidence, visibility, 
motivation, and belonging.

●Create a sustainable network of 
communities and institutions.

● Inspire the broader community through 
art and shared stories.

● Foster community and collaboration



Structure of CreativePath
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Mentoring

14 mentees were 
matched with 13 
mentors, who fit their 
needs. 

Based on the 
interviews with the 
mentees.

Knowledge Transfer

Workshops with 
experts about 6 
specific topics

Creative Spaces

Room for exchange, 
deepening the 
gained knowledge, 
development and 
presentation of own 
projects.

PLUS: Field trips & networking events

Mentees - Migrants or persons with migrant background in Oberhausen motivated 
to build creative careers

Mentors - professionals in creative fields, with and without migrant background.



Creative Path - Duration
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Oct 25 – Jan 26 Feb 26 Feb – July 26 Nov 26

Preparatíon phase

- Call for mentees

- Interviews with mentees

- Adressing the mentors

- Workshop with mentors

Module phase 

- Knowledge transfer in 5 

modules

- 5 creative spaces as 

follow-up, but also for 

exchange, first ideas for a 

tiny creative project

Creative Path – Kick off

Residency at kitev tower
2024 2025

10 months (Feb - Nov 2026)

July – Nov 26

Tiny project

Mentees are supposed to 

realise tiny creative projects 

on their own, based on what 

they have learned and 

experienced during the 

module phase

Nov 26 - end

Final Event

Presentation of the tiny projects

Post-processing 

and evaluation



Impressions from Kick-Off
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Impressions of Module Phase
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Feburary: Wellbeing & Selfcare

March: Cultural Landscape in 

Oberhausen

April: Self-employment & Free Lancing

May: CV, Recognition & Career Tools

June: Self-Marketing & Artistic Identity

July: Funding Landscape



Outcome so far
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Improvement of Self-Employment 

(taxes, billing, brand development)

Successful applying for a grant

Decision making: focus on language 

skills, then vocational training

Registration as self-employed 

person, steps towards it

More self-confidence in general and 

visions for their future

More self-confidence as an artist, 

courage to do own performances



Thank you for your 

attention!

Marga Dresen

Municipality of Oberhausen

marga.dresen@oberhausen.de

Ketevan Mtvarelidze

kitev

mtvarelidze@kitev.de

mailto:marga.dresen@oberhausen.de
mailto:mtvarelidze@kitev.de
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